SO GIAO DUC VA PAO TAONINH BINH ~ CONG HOA XA HQI CHU NGHIA VIET NAM

TRU’(‘)’NGTHﬂ AM TRUC Poc 1ap - Tw do - Hanh phuc
S6: 167/KH-THPT NT Nam Truc, ngay 18 thang 6 nam 2026
KE HOACH

Trién khai thue hién Phong trao thi dua "Toan nganh Gizo duc thi dua d6i
mai sang tao, nang cao chat lwgng giao duc, dao tao, cung cap nguon nhan luc
chat lugng cao, dap irng yéu cau phat trieén dat nuwdc" giai doan 2026 — 2030

Thyc hién Ké hoach s6 113/KH-SGDBT ngay 18/6/2026 cuia S¢ Gido duc va
Dao tao tinh Ninh Binh vé viéc trién khai phong trao thi dua “Toan nganh Glao duc
thi dua d6i méi sang tao, nang cao chat luong glao duc, dao tao, cung cip ngudn
nhan luc chat luong cao, dap img yéu cu phat trién dat nudc" giai doan 2026 - 2030;
can ¢t vao tinh hinh thyuc t& va nhiém vu chinh tri ctia don vi, Truong THPT Nam
Truc xay dung K& hoach trién khai thuc hién cu thé nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

- Cu thé hoéa va trién khai sau rong, déng bo, thiét thuc Phong trao thi dua
“Toan nganh Gido duc thi dua doi mdi sang tao, ndng cao chat lwong gido duc, dao
tao, cung cdp nguon nhan liwc chat lwong cao, dap veng yéu cau phat trién dat nwée”
tai don vi, tao khi thé thi dua soi ndi, tinh than trach nhiém, chu dong va sang tao
trong toan thé can bd quan 1y, gido vién, nhan vién va hoc sinh.

- Nang cao nhan thirc cho doi ngii cdn by, nha gido, nguodi lao dong va hoc
sinh vé vai tro cua gido duc, khoa hoc cong nghé, d6i mdi sang tao va chuyén doi s6
trong giai doan mai.

- Khoi day tinh than ty cha, khat vong cong hién; thuc day nang cao chat
luong gido duc toan dién.

- Kip thoi phat hién, bdi dudng, biéu duong, khen thudng va lan téa cac dién
hinh tién ti€n, mo6 hinh ma1, gidi phap hay trong gidng day, hoc tap va quan ly.

2. Yéu cau

- Phong trio thi dua phai duoc trién khai thudng xuyén, lién tuc, c6 trong tim,
trong diém, sat voi di€u kién thuc tién va nhiém vu chinh tri, nhi€ém vu ndm hoc cua
don vi.

- Gan két chat ché két qua thyc hién phong trao thi dua véi cong tac danh gia
muc d§ hoan thanh nhi¢m vu va binh xét thi dua, khen thuéng hang nam cua tap theé,
ca nhan.

- Cong tac binh xét khen thudng phai ddm bao chinh xac, cong khai, minh
bach, kip thoi; uu tién nguoi lao dong, giao vién truc ti€p thuc hién nhiém vu.



II. NOI DUNG PHONG TRAO THI bUA
1. Thi dua ning cao nhan thirc, trach nhiém, khat vong ddi méi

- Tuyén truyén, quan triét sau sac cac chu truong cia Bang, chinh sach phap
luat cua Nha nude ve thi dua khen thuéng va 61 méi can ban, toan dién gido duc.

- Phat huy tinh than trach nhiém, vai trd guwong mAu cua cip uy va ngudi ding
dau don vi trong vi¢c to churc phong trao.

2. Thi dua d6i méi quan 1y gido duc va quan trj nha truong

- P6i méi phuong thirc quan 1y diéu hanh theo huéng khoa hoc, phat huy tinh
tu chu, dan chu, ky cuong va trach nhi€m giai trinh.

- Pay manh cai cach hanh chinh, tng dung triét & CNTT va chuyén d6i s6
trong quan ly ho so, s0 sach, tai chinh, co s¢ vat chat.

- Xay dung méi trudong lam viéc doan két, van hoa; tang cuong dao durc cong
vu va dao duc nha gido; tao dong luc thuc day hi¢u suat, hi¢u qua cong viéc.

3. Thi dua ning cao chit lwong gido duc toan dién

- Thuc hién c6 hi¢u qua chuong trinh gido duc theo quy dinh nham phat trién
to1 da pham chat, nang luc nguoi hoc.

- P6i mdi manh mé phuong phap day hoc: phat huy tinh tich cuc, sang tao
cua hoc sinh; tdng cuong hoat dong trai nghiém, gido duc STEM/STEAM, gido duc
huong nghiép, khoi nghiép.

- B61 moi thuc chat cong tac kiém tra, danh gia vi su tién bd cua hoc sinh.

- Nang cao chat luong gido duc mili nhon 1an dai tra; ting cudng gido duc dao
dtrc, 161 song, ky nang song va y thirc chap hanh phap luét cho hoc sinh.

4. Thi dua phat trién déi ngii nha gido va can bd quén 1y

- BPay manh cong tac tu hoc, tu boi dudng, sinh hoat chuyén mon theo nghién
ctru bai hoc; nang cao nang luc s6 va nang lyc d61 mdi sang tao cho gido vién.

- Khuyén khich can bg, gido vién nghién ctru, diac rat cac sdng kién kinh
nghiém, giai phap doi méi giao duc cd kha ndng 4p dung thuc tién cao.

- Thyc hién t6t cong tac khen thudng nham tao dong luc phat trién doi ngl.

5. Thi dua ddy manh chuyén doi s, khoa hoc, cong nghé va d6i méi sang
tao

- Pay manh chuyén d6i s trong quan 1y gido duc, day hoc, kiém tra danh gia,
truyén thong, cai cdch hanh chinh, quan tri nha truong.

- Ung dung hiéu qua hoc ba s0, chit ky s6, co s dit liéu nganh va cac nén tang
s0 dung chung.

- Tang cuong gido duc nang luc so, ky ndng cong dan so, an toan thong tin,



van hda g xur trén moi trudng mang cho can bg, gido vién, nhan vién, hoc sinh

- Tich cuc xay dung, chia sé hoc li¢u s6, bai giang dién tu; g dung tri tu¢
nhan tao (Al) va cac cong cu sb an toan trong day hoc.

- Hudéng ing phong trao “Binh dan hoc vu $6”, hd tro nang cao nang luc s6
cho dong nghiép, hoc sinh va cha me hoc sinh.

6. Thi dua xay dung trwomg hoc xanh, sach, dep, an toan, hanh phic

- Xay dung moéi truong giao duc an toan, lanh manh, than thién, nhan van;
phong, chong bao luc hoc duong, t€ nan xa hdi va nguy co mat an toan trén khong
gian mang.

- Xay dung canh quan truong hoc xanh, sach, dep; st dung tiét kiém, hiéu qua
dién, nudc, tai nguyén; gido duc hoc sinh y thirc bdo vé moi truong, phan loai rac
thai, img pho véi bién doi khi hau.

- Xay dung van hoéa hoc duong, van hoa ung xur, moi truong su pham ky
cuong, tinh thuong, trach nhiém; phat huy vai tré néu guong cua can b quan 1y, nha
gi4o, nhan vién

- Tang cudng phdi hop giita nha trudng, gia dinh va xa hoi trong gido duc hoc
sinh; phat huy vai tro cia cha me hoc sinh, cdng dong, céc té chirc chinh tri - xa hoi
trong xay dung moi truong gido duc lanh manh.

7. Thi dua gép phan cung cip ngudn nhan lwc chit lwong cao

- Pinh hudng, phan luéng hoc sinh phi hop véi xu huéng phat trién kinh té -
xa hodi cua dia phuong.

- Rén luyén cho hoc sinh cac k¥ ning thiét yéu: tu hoc, hop tac, tu duy phan
bién, tu duy sang tao va kha nang thich img véi thay doi.

- Tang cudng cac hoat dong trai nghiém, nghién ctru khoa hoc, cau lac bd hoc
thuat, hoat dong van hoa, thé thao, tinh nguyén, khoi nghiép dé phat trién toan dién
pham chat, nang luc hoc sinh.

8. Thi dua phat hién, boi duéng, nhin rong dién hinh tién tién

- Chu dong phat hién, xay dung cac guong dién hinh “Nguoi tdt, viéc tot”, tap
thé/cad nhan tiéu biéu gan vdi viée hoc tap va lam theo tu tudng, dao dic, phong cach
Ho6 Chi Minh.

- Pay manh tuyén truyén cdc mé hinh hay, cach lam hiéu qua trén cac trang
thong tin dién tr, mang xa hoi nd1 bo.

III. CAC GIAI PHAP THU'C HIEN

1. Tang cwong lanh dao, chi dao

- Pua ndi dung phong trao thi dua vao ké hoach nam hoc, chién luogc phat
trién cua don vi.
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- Géan viéc thyuc hién Phong trao thi dua véi danh gia mirc d6 hoan thanh nhiém
vu cua tip thé, cd nhan va binh x¢&t thi dua, khen thudéng hang nam.

2. Cu thé hoéa thanh mé hinh, sin pham

- Can ctr vao diéu kién co s& vat chét thuc té, nang luc do1 ngli va nhiém vy
chinh tri ctia nha trudng trong timg nim hoc, cic té chuyén mén, t6 van phong va
céc t6 chiic doan thé chu dong lwa chon cac ndi dung thi dua trong tam dé ding ky
thue hién, tuyét ddi khong trién khai dan trai.

- Cac mo hinh, phan viéc dang ky phai bam sat giai quyét cac van dé thuc tién
cua nha truong (nhu cong tac quan ly tai san, d61 méi sinh hoat chuyén moén, nang
cao chat lugng gido duc dai tra va gido duc miii nhon, ho trg phan luéng hoc sinh).
Go1 ¥ cac mo hinh dang ky: "L&p hoc s6" / "Phong hoc thong minh"; "Kho hoc li¢u
s0 dung chung"; "Thu vién s6"; "Gido duc STEM/STEAM"; "B6i méi sinh hoat
chuyén mon theo nghién ctru bai hoc"; "Lép hoc hanh phic"; “Vong tay dong
do1”...Mo61 mo6 hinh phai rd muc ti€u, nguoi phu trach, thoi gian va san pham dau ra.

- Qua trinh thuc hién phai di vao thuc chét, co chiéu sau, mang lai hi¢u qua rd
rét cho cong tac day va hoc; trdnh cach lam hinh thire, d6i pho, xa roi1 thyc té dan
dén viéc kho dinh luong va khong thé danh gia két qua thi dua cudi nam.

3. Pay manh cong tac truyén thong

- Tang cudng tuyén truyén vé ¥ nghia, muc tiéu, noi dung, két qua ctia Phong
trao thi dua trén cic phuong tién thong tin, cong thong tin di¢n tir clia nganh, trang
thong tin dién tr, mang xa hdi cia cac don vi, h¢ thong truyén thong noi ba.

- Chu trong téi viéc truyén thong vé tim guong nguoi tot, viéc tot trén cong
thong tin dién tr va fanpage cua don vi.

3. Nang cao chit lwong sinh hoat chuyén mén

- Thyc hién c6 hi¢u qua sinh hoat td/nhom chuyén mon, dac biét sinh hoat
chuyén mon theo hudng nghién ctru bai hoc.

- T6 chire cac budi toa dam, trao d6i kinh nghiém gitta cac t6 chuyén mon dé
nhan rong giai phap hay.

- Khuyén khich can b9, gido vién, nhan vién tu hoc, tu boi dudng, tham gia
cac khoa hoc phu hop; ing dung hi¢u qua kién thirc da hoc vao cong viéc thuc tién.

4. Huy dong nguon luc

- Quan tam dau tu, nang cép co s& Vit chat, thiét bi day hoc, ha t?mg 30, duong
truyén internet, thiét bi cong nghé phuc vu quan 1y, day hoc, kiém tra danh gia va
chuyén doi so trong gido duc.

- Huy dong ngudn luc hop phap tir cong dong, to chirc, c4 nhan dé hd tro cac
hoat dong do6i madi sadng tao, chuyén doi so, gido duc STEM/STEAM, xay dung
truong hoc xanh, sach, dep, an toan, hanh phuc theo dung quy dinh.



5. Kiém tra, giam sat

- Pinh ky tu kiém tra, so két danh gia dé khic phuc tdn tai, bod sung minh
ching.

- T6 chirc so két, tong két Phong trao thi dua theo hudéng dan cia cap c6 tham
quyén

6. P6i méi cong tac khen thwong

- Tb chirc biéu duong kip thoi cac ca nhén, t chuyén mén dat thanh tich xuét
sac theo tung dot thi dua hodc theo nam hoc.

- Uu tién khen thudéng can bd, gido vién, nhan vién, nguoi lao dong truc tiép
thuc hi€n nhiém vu; hoc sinh, hoc vién c6 thanh tich ti€u biéu, c6 hanh dong dep, co
sang kién, san pham sang tao, vugt khd vuon lén.

- Két qua khen thuong chuyén dé trong Phong trao thi dua 13 cin ctr quan
trong dé dong vién, lan toa, nhan rong dién hinh; dong thoi thyc hi¢én theo dung quy
dinh cua phap luat vé thi dua, khen thudng.

IV. TO CHUC THUC HIEN
1. Ban Giam hi¢u nha trwong

- Ban hanh K& hoach trién khai Phong trao thi dua giai doan 2026 - 2030 va
cu thé héa thanh ké hoach thuc hién cho tung nam hoc bam sat nhiém vu chinh tri
cua nha trudng.

- Pua noi dung thi dua doi méi sang tao, chuyén doi sé vao chién luge phat
trién nha truong, chuong trinh cong tdc nam hoc; gan két qua thuc hién phong trao
v6i viée danh gid, x€p loai mirc d§ hoan thanh nhiém vu cua tap thé t6 chuyén mon
va tirng ca nhan hang nam.

- Chu tri t6 chic phat dong Phong trao thi dua, to chuc ky giao udc thi dua
gifta cac t6 chuyén mon, t6 van phong va cac t6 chic doan thé trong truong hang
nam.

- Uu tién can ddi, 16ng ghép cac ngudn kinh phi hop phap; quan tim dau tu,
nang cap ha ting sO, thiét bi day hoc, tai nguyén thu vién, phong hoc
STEM/STEAM; huy déng xa hoi hoa diing quy dinh dé hd tro cdc mo hinh doi méi,
xay dung truong hoc xanh, an toan, hanh phuc.

- Pinh ky t6 chuc theo ddi, kiém tra, giam sat tién d6 thuc hién cac mo hinh
da dang ky; kip thoi thao g& kho khan, vudng mac cho cac bo phan.

- Thyc hién bao cio két qua vé S& GD&PT theo quy dinh.
2. Céc To chuyén mén, T6 vin phong

- Can cu vao chirc nang, nhiém vu chuyén moén va nang luc thuc t&, mdi to
lga chon cac ndi dung trong tdm phu hop vdi ting nam hoc dé dang ky thuc hién,
tuyét doi khong lam dan trai, hinh thirc.
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- Chii dong xay dung cac md hinh cu thé (nhu: Lép hoc s6, Thie vién s6, Kho
hoc liéu s6 diing chung, Poi mdi sinh hoat chuyén mén,...); phan céng nhiém vu chi
tiét cho timg ca nhan, nhdm nhém chuyén mén phu trach gan véi thoi gian hoan
thanh va san pham 13 rang.

- Pay manh sinh hoat chuyén mén theo nghién ctru bai hoc; khuyén khich
gido vién trong t6 tu hoc, chia sé hoc liéu, tmg dung coéng nghé thong tin va tri tué
nhan tao (Al) an toan trong glang day, quan 1y 16p hoc va kiém tra danh gla Déi voi
t6 vin phong, tap trung cai tién quy trinh nghiép vu, tmg dung chit ky sb, ho so dién
tir dé tiét kiém thoi gian va chi phi.

- Binh ky danh gia két qua thyc hién cac phan viéc trong cac cudc hop to; to
chtrc boi dudng, phat hién va dé xuat 1én Ban Giam hi€u céc ca nhan ti€u bicu, co
nhiéu giai phdp sang tao dé biéu duong, khen thudng.

3. Doan thanh nién

- Chu tri cong tac tuyén truyén vé muyc dich, ¥ nghia cua Phong trao thi dua
dén toan thé doan vién, thanh nién, hoc sinh thong qua h¢ thong phat thanh hoc
duong, fanpage chinh thong cuia Poan trudong va cac budi sinh hoat dudi co.

- Phat dong va quan ly cadc mo hinh thi dua danh cho hoc sinh nhu: Cau lac
bo hoc thudt, Cau lac bo STEM/STEAM, Cau lac bo khoi nghiép, M6 hinh [op hoc
hanh phiic nham hinh thanh ning lyc ty hoc, tu duy phan bién, k¥ ning cong dan sb
cho hoc sinh.

- Phuy trach chinh trong viéc trién khai cac phan viéc xay dung khudn vién
trudng hoc xanh - sach - dep; hudng dan hoc sinh phan loai rac thai tai nguén, sur
dung tiét kiém dién, nude. TH chirc cac hoat dong gido duc k¥ nang séng, van hoa
ung xu trén mang xa hoi; chu dong phong chéng bao luc hoc dudng, t€ nan xa hoi,
tai nan thuong tich.

- Lam dau moi ting cudng phdi hop gitta nha trudng, gia dinh (Ban dai dién
cha me¢ hoc sinh) va xa hoi dé tao moi trudong gido duc lanh manh. Phat hi¢n, tuyén
truyén guong hoc sinh vuot kho vuon 1€n, ¢6 hanh dong dep, san pham sang tao ti€u
biéu.

4. Can bg, giao vién, nhan vién, nguwoi lao dong

- Guong mau chip hanh tét chi truong ctia Pang, phap luat ciia Nha nudc;
thyc hién nghiém tic quy dinh vé dao dirc nha gido, dao duc cong vy, quy ché chuyén
mon va ndi quy co quan.

- Chu dong tu hoc, tu boi dudng nang cao nang lyc chuyén mon, nang luc $0;
tich cuc tham gia cac khoa tap huan dé ing dung hi¢u qua kién thirc vao cong viéc
thue té.

- Gido vién: Chu dong dang ky it nhat mot phan viéc ddi méi hodc tham gia
truc ti€p vao mo hinh sdng tao cua td. Tich cyc d61 md&i1 phuong phép day hoc, doi
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méi kiém tra danh gia; dong gop xay dung hoc liéu sd; tich cuc phu dao hoc sinh
yéu, bdi dudng hoc sinh gidi hodc hudng dan hoc sinh nghién ctru khoa hoc, STEM.

- Nhén vién: Tham muu céc giai phap, cach lam md&i nham cai tién quy trinh
nghiép vu (tai chinh, van thu, y t€ hoc duong, thu vién, thi€t bi...), tich cuc tham gia
chuyén doéi s6 va cai cach hanh chinh.

- Chiu trach nhi¢ém hoan toan vé tinh chinh xéc, trung thuc cua cac so li¢u,
minh ching, bao c4o thanh tich ca nhan va m6 hinh do minh phu trach.

5. Hoc sinh

- Chu dong tham gia cac hoat dong tuyén truyén nhim nang cao nhan thirc vé
vai tro cta gido duc va dio tao, khoa hoc, cong nghé, doi méi sang tao, chuyén doi
s6 trong giai doan méi. Tich cuc reén luyén dao dtrc, 161 séng, van hoa ung xu, ¥ thirc
chip hanh phép luat, ndi quy truong 16p va néu cao tinh than trach nhiém voi cong
ddng.

- B6i méi phuong phap hoc tap theo hudng phat huy tinh tich cuc, chu dong,
sadng tao. Chu trong rén luyén va hinh thanh céc nang luc bt 15i: nang luc ty hoc,
nang luc hop tac, nang luc giai quyét van dé, tu duy phan bién, tu duy sing tao va
kha ning thich tng véi su thay doi.

Chu dong hoc tap, ren luyén k¥ ndng cong dan s0, trang bi kién thuc vé an
toan thong tin va xay dung van hoa trng xtr lanh manh, van minh trén moi trudng
mang. Tich cuc tham gia va Gng dung cac nén tang s6 dung chung, hoc ba s, thu
vién sb va kho hoc liéu sb trong qua trinh hoc tap.

- Tich cuc tham gia cidc hoat dong trai nghi¢m, thuc hanh, gido duc
STEM/STEAM, céu lac bo hoc thuét, hoat dong van hoa, thé thao, tinh nguyén. Khoi
day tu duy d6i méi sang tao, hinh thanh tinh than khoi nghiép thong qua viéc tich
cuc dé xuét y tudng, giai phap, sang kién va tham gia cac cudc thi, hoi thi khoa hoc

ky thuat.

- Tich cyc tham gia xay dyng va bao vé canh quan truong hoc xanh, sach,
dep; thuc hién nghiém tic viéc phan loai rac thai, st dung tiét kiém dién, nudc va
cac tai nguyén, tai san cong cua nha truong. Noi khong vai bao luc hoc duong, té
nan x4 hoi, tai nan thuong tich; déng thoi chu dong phong ngira cac nguy co mat an
toan trén khong gian mang.

- Phat huy tinh than vuogt kho vuon 1én trong hoc tap va cudc séng; tich cuc
ho trg, gitip & ban bé clng tién b, dic biét 1a cac ban c6 hoan canh kho khan; phén
dau dat nhiéu thanh tich tiéu biéu, dong gop cac hanh dong dep va san pham sang
tao cho nha truong va xa hoi.

6. Bo phan Thi dua - Khen thuwéng

- La b phan thuong truc gitp Hiéu truong va Hoi dong Thi dua - Khen thudng
theo doi, don doc, gidm sat tien do thuc hién ké hoach cta toan truong; tong hop



két qua Phong trao thi dua dinh ky theo tirmg hoc ky va nim hoc.

- Xay dung biéu mau ding ky, tiéu chi chdm diém va hudng dan cac to chuyén
mon vé quy trinh 1ap ho so, bd sung minh chimg, san pham dau ra cho cac md hinh
d6i méi sang tao.

- Chu tri phdi hop véi cac to chuyén mén, cac bo phan chirc ning tham dinh
thanh tich, ddnh gia hiéu qua thyc té ctia cac mo hinh. Tham muu Hoi dong t6 chic
binh xét, lua chon cac tap thé, c4 nhan tiéu biéu xuit sic dé khen thudng theo tham
quyén hoac 1ap hd so dé nghi cép trén khen thudng bao dam cong khai, minh bach,
ding nguoi, dung vige.

- Tham muu co ché wu tién khen thudng doi véi gido vién, nhan vién truc tiép
thyc hién nhiém vu day hoc, phuc vu; hoc sinh vuot kho ¢6 thanh tich tiéu biéu hoac
coO san pham sang tao.

- Hoan thién hd so, bao cdo két qua phong trao thi dua ctia nha truong giri vé
S& Gido duc va Dao tao (qua Van phong Sé) trude ngay 05 thang 7 hang nam; luu
trit day da ho so, minh chiing va sdn pham thi dua cia don vi dung quy dinh.

Trén day 1a Ké hoach trién khai thyc hién Phong trao thi dua "Toan ngémh
Glao duc thi dua d6i méi sang tao, nang cao chat lugng glao duc, dao tao, cung cap
ngudn nhan liuc chat luong cao, dap tng yeu cau phat trién dit nudc" giai doan 2026
— 2030 cua Truong THPT Nam Truc. Yéu cau toan thé can bo, gido vién, nhan vién
va hoc sinh nghiém tuc, tich cuc trién khai thuc hién./. #—

Noi nhén: IEU TRUONG
- S6 GD&DT (dé blc); ‘
- CBGVNV&HS (dé t/h);
- Dang tai Website; o aesaefiebs
- Luu: VT. R —

a0 Van Duan
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