SO GD&PT NAM PINH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THPT NAM TRUC Doc 1ap - Tw do - Hanh phuc

S6: 241/KH-THPT NT Nam Truc, ngay 25 thang 9 nam 2023

KE HOACH NAM HOQC 2023-2024

I. NHUNG CAN CU PE XAY DUNG KE HOACH

Cin ctr Nghi quyét s6 29-NQ/TW ngay 4/11/2013 Hoi nghi Trung uwong 8 khoa
XI vé doi mdi can ban, toan dién giao duc va dao tao; Nghi quyét 88/2014/QH13
ngay 28/11/2014 vé do6i madi chuong trinh, sach giao khoa giao duc pho thong.

Can ctr Thong tu 32/2018/TT-BGDDT ngay 26 thang 12 nam 2018 vé viéc ban
hanh chuong trinh gido duc pho thong; Thong tu sé 13/2022/TT-BGDPT ngay
03/8/2022 ctia Bo trudong Bo Gido duc va Pao tao (GDDT) Vé stra d6i, bd sung mot sd
ndi dung trong chuong trinh gido duc phd thong ban hanh kém theo Thong tu sb
32/2018/TT-BGDDT ngay 26/12/2018 ctua B truong Bo GDDT;

Thong tu 32/2020/TT-BGDDT ngay 15/9/2020 ctia B§ Gido duc va Pao tao vé
viéc ban hanh Diéu 1¢ truong trung hoc co s6, truong trung hoc pho thong va truong
pho thong c6 nhiéu cap hoc; Thong tu s6 58/2011/TT-BGDDT ngay 12/12/2022 cia
B0 trudéng Bo Gido duc va Pao tao vé viée Quy ché danh gia, Xép loai hoc sinh trung
hoc co s& va trung hoc phd thdng; Thong tu sé 26/2020/TT-BGDDT ngay 26/8/2020
ctia B Gido duc va Pao tao vé viéc stra ddi bd sung mot s6 diéu cua Quy ché danh
gia, xép loai hoc sinh trung hoc co so va trung hoc phd théng ban hanh kém theo
Thong tu s6 58/2011/TT-BGDDT ngay 12/12/2022 cta Bo truong Bo Gido duc va
Dao tao; Thong tu s 22/2021/TT-BGDDT ngay 20/7/2021 cua Bo truéng Bo Gido
duc va Dao tao vé viéc Quy dinh vé danh gid hoc sinh trung hoc co s¢ va trung hoc
phd thong; Thong tu s 36/2017/TT-BGDDT ngay 28/12/2017 cia Bo Gido duc va
D40 tao ban hanh Quy ché thuc hién cong khai d6i v6i co so gido duc va dao tao
thuoc hé théng gido duc qubc dan; Thong tu sé 11/TT-BGDDT ngay 19/5/2020 cia
B6 GD&DPT hudng dan thuc hién dan cha trong hoat dong cua co s& gido duc cong
lap;

Cin ctr Quyét dinh sd 1554/QD-UBND ngay 10/8/2023 ctia UBND tinh Nam
Dinh vé viéc Ban hanh Khung ké hoach thoi gian nam hoc 2023 - 2024 dbi véi gido
duc mam non, phd théng va gido duc thudng xuyén tinh Nam Dinh;

Cong vin sb 367/SGDPT-GDTrH ngdy 23/3/2021 ciia S6 GDPT Nam Binh VIV
xay dung va t6 chic thyc hién ké hoach ctia nha trudong; Cong van s 483/SGDDT-
GDTrH ngay 7/4/2022 ctia S6 GDDT Nam Pinh V/v trién khai thuc hién CTPT 2018
d6i véi 16p 6,7 THCS va 16p 10 THPT; Cong vin sé 1397/SGDPT-GDTrH ngay
06/9/2022 ctia S6 GDDT Nam Dinh V/v huéng dan xay dung ké hoach day hoc mdn
hoc/hoat dong gido duc d6i v6i 16p 7 va 16p 10 Chuong trinh GDPT 2018; Céng vin
s6 1450/SGDPT-GDTrH ngay 24/8/2023 ciia S& GDPT Nam Pinh V/v huéng dan
xay dung ké hoach day hoc mén hoc/hoat dong gido duc dbi véi 16p 8 va 16p 11
Chuong trinh GDPT 2018; Cong vin sé 1459/SGDPT-GDTrH ciia S& GD&PT Nam
Dinh ngay 24/8/2023 vé viéc hudng dan thuc hién nhiém vu gido duc trung hoc nim
hoc 2023 - 2024; Cong vin sé 1405/SGDDT ngay 06/9/2021 cua s¢ GD&PT Nam
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Pinh vé viéc Huéng dan thuc hién Quy dinh vé day thém, hoc thém trong nha truong
tir nam hoc 2022 — 2023; Céng van sd 1351/SGDPT — TTr ngay 15/9/2020 vé viéc
huéng dan cong tac kiém tra ndi bo co sd gido duc tir nim hoc 2020-2021; Cong vin
s6 1504/SGDPT-TTr ngay 29/8/2023 V/V trién khai cong tac thanh tra, kiém tra va
huéng dan thyc hién nhiém vu nim hoc 2023-2024; Cong vin s6 1116/SGDDT-
GDTrH ngay 04/7/2023 ctiia S& GDPT Nam Pinh V/v huéng dan trién khai day hoc
tiéng Anh cip THCS va THPT hé 10 nim, nim hoc 2023-2024; COng vin s
1270/SGDDTGDTrH ngay 28/7/2023 ciia S& GDDT V/v trién khai D& an ting cudng
giang day tiéng Anh trong cac truong phd thong tinh Nam Dinh giai doan 2021- 2026
nam hoc 2023-2024;

Can ¢t vao cac vin ban chi dao ctia huyén ty - UBND huyén Nam Truc déi véi
nganh GD & DT huyén Nam Truc.

Can ctr két qua thuc hién ndm hoc 2022- 2023 cua truong THPT Nam Truc va
tinh hinh thyc té cta truong THPT Nam Tryuc dau nim hoc 2023-2024.

II. PAC PIEM TiNH HiINH
1. Thuén lgi:

- Trudng c6 bé day truyén thdng nim muoi nim. Hang nim nha trudng hoan
thanh t6t nhiém vu niam hoc, lién tuc duoc cong nhan l1a don vi tién tién, mot sd nam
1a tién tién xudt sdc. Nam hoc 2023-2024, trudong dugc cong nhan truong chuin qudc
gia giai doan mirc do 1, truong Xanh — Sach — Pep — An toan; Thu vién dugc cdng
nhan 1 thu vién dat chuan mérc d6 1; Trudng duwgc UBND tinh Nam Pinh ting Co thi
dua;

- Truong ludn dugc sy quan tdm giap do cua S¢ Gido duc & DPao tao Nam
Dinh, cta chinh quyén dia phuong va phu huynh hoc sinh nén sy nghiép giao duc
cua nha truong tirng budc phat trién virng chic, 1a dia chi tin cdy cua con em nhan
dan huyén Nam Truc;

- D01 ngili can bo, gido vién, cong nhan vién da sb nhiét tinh, thich ung nhanh
voi cong nghé, nang luc chuyén mon kha, pham chat dao duc tot, doan keét;

- Hoc sinh da sb chip hanh t6t ndi quy, c6 dao dirc tdt, tich cuc trong viéc tham
gia cac hoat dong ngoai khoa va cong tac xa hoi, co ky nang co ban trong cudc song,
co y thirc dinh hudng nghé nghiép rd rang, quyét tam hoc tap;

- Co s6 vat chat truong hoc, trang thiét bi day hoc ngiy cang dugc trang bi t6t
hon theo hudng chuan hoa;

- Cuu hoc sinh cac khoa, phu huynh hoc sinh da co nhiéu tai trg, ung ho vat
chat, tai chinh dé hd trg trudng va hoc sinh trong hoc tap, dé to chic ky niém 50 nim
thanh lap truong.

2. Kho khin

- Nha truong chua c6 nha da chic nang, chua c6 san choi, bai tp vi chua du
quy dat. Cac phong hoc nhin chung d& xuong cap;

- Poi ngii gido vién: Chat luong chua dong déu, van cOn mot sd chua say sua
véi nghé nghiép, chua quyét tam tu hoc, tur boi dudng d€ nang cao trinh do, uy



tin cta minh;

- COn gi4o vién chdm d6i moi phuong phap giang day, van con tu tudng tréng
cho, v lai trong cong tac giang day; Con mot sb gido vién chua tich cuc trong khai
thac hiéu qua ngudn tai liéu trén khong gian mang; chua tich cuc tham gia cac dién
dan, hoi nhom chuyén moén dé giao luu, hoc héi mé rong kién thirc, ning cao ning
lyc chuyén mon;

- Kinh phi dwgc nha nude cip cho hoat dong cuia nha truong ngay cang han hep;

- Viéc thuc hién song song hai chuong trinh gido duc (2006 va 2018) gay khé
khin trong cong tac quan 1y, diéu hanh va thyc hién;

- Bién ché gi4o vién cia mot s6 mon con du so v6i quy dinh tap trung & mot sd
mon: Ngir van du 2 GV (da c6 01 GV di biét phdi), Héa hoc du 1 GV, Vat 1y du 1
GV, Tin hocdu 1 GV.

I11. CAC CHI TIEU, NHIEM VU TRONG TAM NAM HQC 2023-2024.

1. Cac chi tiéu chung:

1.1. Tap thé truong:

- Truong dat danh hiéu truong tién tién, co it nhat 01 t6 chuyén mon dat danh
hiéu to tién tién;

- Két qua xép loai chung cac cudc thi, hoi thi:

+ Thi hoc sinh gi6i tinh cic mén vin héa nim trong top 18 trudng ¢ két qua cao
nhat; Giai thé duc thé thao danh cho hoc sinh nam trong top 30;

+ Piém trung binh ctia cac moén thi THPT TN 2024 nam trong top 18 trudng cd
két qua cao nhat, khdng c6 mén nao nam ngoai top 30;

+ Thi sang tao khoa hoc danh cho hoc sinh THPT dat giai tur khuyén khich tro
Ién;
+ Thi Hung bién tiéng Anh dat giai Khuyén khich toan doan trd 1én;

+ Thi viét sang kién kinh nghiém c6 50% s sang kién duoc cdng nhan pham vi
anh hudng va ap dung cap nganh tro 1én;

- Két qua cac cudc thi, hoi thi khac c6 it nhat 01 gidi ca nhan;
- Cac cudc thi khac danh cho GV: Phéan dau 50% gido vién du thi c6 giai.

1.2. Cong doan trudng duoc hoan thanh xuat sac nhiém vu, duge Cong doan
nganh tang giay khen;

1.3. Poan thanh nién Coéng san Ho6 Chi Minh Trung wong doan ting bang khen;
1.4. Cong chtrc, vién chuec:

- 95% trd 18n dat danh hiéu Lao dong tién tién; trong d6 c6 12 CB-GV-NV dat
danh hiéu chién s¥ thi dua cap co so;

- C6 it nhét 03 nguoi duoc Giam ddc Sé khen;
- C6 01 ngudi duge Bo GD&DT ting bang khen;
- C6 01 ngudi duge Chu tich UBND tinh ting bang khen;
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- C6 it nhat 20 gido vién dugc cong nhan gido vién gioi cap truong.
2. Céac chi tiéu, nhiém vu cu thé

2.1. Vé cOng tac phong, chdng va tng phé hiéu qua véi thién tai, dich bénh,
dam bao an toan truong hoc.

a. Nhiém vu:

- Thyc hién nghiém tuc vin ban chi dao cuia cac cap vé phong, chdng va tmg phod
hiéu qua vai thién tai, dich bénh bao dam t6 chirc day va hoc an toan, chat lugng;

- Trién khai hiéu qua cong tac gido duc thé chat va y té trudng hoc, bao dam an
toan truong hoc; phong, chong dich bénh va tai nan, thuong tich;

- T6 chirc, trién khai hiéu qua Chuong trinh “Stric khoe hoc dudng giai doan
2021-2025”, Chuong trinh “Y té truong hoc trong cac co so gido duc mam non, phd
thong gin v4i y té co so giai doan 2021-2025”; Pé an tong thé phat trién gido duc thé
chat, thé thao truong hoc giai doan 2016-2020, dinh hudng dén nam 2025; tiép tuc
day manh cac hoat dong thé duc thé thao hoc sinh gin két v6i noi dung mon hoc giéo
duc thé cht thuoc CTGDPT 2018;

- Xay dung ké hoach phong chong thién tai, sy cd bat thuong dé bao dam an
toan truong hoc khong dé xay ra sy co anh huong dén tinh mang cua can b, gido
Vién, hoc sinh va cong tac day va hoc cua truong.

b. Giai phap

- Kién toan Ban thudng truc phong chéng thién tai, dich bénh, dam bao an toan
treong hoc do 01 dong chi 1anh dao don vi lam trudng ban. Nhiém vu ctia trudng ban
1a xay dung ké hoach t6 chuc thuc hién cac quy dinh vé phong chéng dich bénh va
thién tai theo hudng dan ctia cic co quan chirc ning dic biét 1a huéng dan lién tich
gitta S6 GD&DT va So' Y te;

- T6 chuc tuyén truyén va thong tin kip thoi vé dién bién cua dich bénh, thién
tai (néu xay ra) dén can bo, gido vién, nhan vién va hoc sinh thong qua loa phat
thanh, gmail, bang tin, trang web cua truong;

- T6 chirc dong vién, quyén goép ung hd nhitng hoc sinh chiu anh hudéng ning
né cua thién tai, dich bénh, kién quyct khong dé hoc sinh nghi hoc do hoan canh kho
khan.

- Thudng xuyén kiém tra viéc thuc hién phong chéng dich cua cac to chic ca
nhan trong nha truong, kip thoi xir 1y nhiing truong hop cd tinh vi pham cac quy dinh
v€ phong chong dich;

- Bao c4o kip thoi cho co quan chite ning néu c6 nhitng trudng hop bat thudng
nhiém nghi nhiém dé c6 bién phap giai quyét ding quy dinh;

- Phéi hop voi trung tam y té cla huyén dé thuc hién lam vé sinh, tiéu doc, khir
trung theo dung quy dinh;

- Chuan bi cac diéu kién vé co sd vat chat (nén tang mang internet, May
tinh...), phan mém day hoc truc tuyén, ndi dung chuwong trinh day hoc truc tuyén, thoi
khoa biéu, lich cong tac...dé sin sang chuyén tir trang thai day truc tiép sang day truc
tuyén néu xay ra dich bénh;
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- Quan tdm hon nita téi cong tac gido duc thé chat va y té truong hoc, bao dam
an toan truong hoc; phong, chong dich bénh va tai nan, thuong tich.

2.2. V@& cong tac quan ly, chi dao, diéu hanh
a. Nhiém vu:

- Tiép tuc ning cao Ky cuong né nép trong co quan, ky cwong, dao dirc cong vu,
trinh d6 chuyén mon nghi€p cho can bg, giao vién. Nang cao hi¢u luc thuc thi ctua

cac ban ké hoach va cac quy dinh trong chi dao diéu hanh trong co quan;
- Tiép tuc d6i méi cong tac quan ly dap tmg véi viée doi méi can ban gido duc,
dac bi¢t viéc thyc hién chuong trinh gido duc phd thong maoi;

- Thay doi co ban va nang cao chat luong ciia viéc xdy dung cac ban ké hoach
trong moi linh vuc quan ly, diéu hanh nha truong;

- Tang cuong ung dung cong nghé thdng tin trong cong tac quan ly nha truong;

- T6 chuc kiém tra danh gia can bo, gido vién dinh ky theo quy dinh caa nganh.

b. Chi tiéu

- T6 chire xdy dyng tat cz"i cac ban ké hoach theo diing quy trinh, bao dam tinh
hi¢u qua va phu hop véi thuc tién;

- Tién hanh phan cap, tich hop cac ké hoach thudc cung linh vuc phu trach dé
giam s6 ké hoach, dé theo ddi, chi dao diéu hanh.

- Ap dung cong nghé thong tin vao cac linh vuc: Quan 1y hoc sinh, thoi khoa
biéu, quan 1y can bo gi&o vién, nhan vién, lién lac véi phy huynh hoc sinh, xay dung
lich cong tac, thong bao cac van ban, theo doi né nép hoc sinh, quan ly s diém, hoc
ba. Str dung ¢ hiéu qua hé thdng thu dién tir ciia toan thé gido vién, nhan vién trong
truong; st dung mang xa hoi facebook nhom kin dé phuc vu cho coéng tac tuyén
truyén, truyén thong...

c. Giai phap

- T chuc chi dao viée xdy dung ké hoach cua cac linh vuc trong nha trudng
dam bao tinh khoa hoc, thyc tién, hiéu qua dic biét tinh lién thong cua cac ké hoach
nham muc dich chung trong viéc t6 chirc, diéu hanh nha truong. Cac ké hoach phai
dugc phan cdp va ban hanh theo mdc thoi gian phi hop, thé hién tinh lién thong,
théng nhat bam sat v&i viéc thuc hién nhiém vu. Quan tdm dau tu xay dung ké hoach
thuc hién chuong trinh GDPT 2018. T6 chiic kiém tra, danh gia viéc thuc hién ké
hoach va rat kinh nghiém dinh ky hang thang dé cé nhitng diéu chinh phu hop. Trén
co so két qua viée thyc hién ké hoach dé dénh gia thi dua, quy trach nhiém c4 nhan
can bg, gido vién, nhan vién;

- Kién toan t6 cdng nghé thong tin, phan cdng nhiém vu cho 01 ddng chi trong
ban giam hiéu phuy trach cong tac cong nghé thdng tin, chiu trach nhiém tb chirc thuc
hién cong tac t6 chirc, quan 1y, phat trién tmg dung cong nghé thong tin va chuyén
d6i sb trong nha truong;

- Quan ly dir liéu, thong tin cua gido vién, hoc sinh trudng hoc truc tuyén; cac
ky thi cta nha truong bang phan mém (xép phong thi, phan cong giam thi, sinh
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phach, nhap diém, thong ké két qua, biéu dd phd diém...); Nghién ctru lién thong cac
co s¢ dit li¢u trong nha trudong;

- Tiép tuc t6 chirc ky, duyét ké hoach bai day cua gido vién truc tuyén bang
office 365, tao diéu kién thuan lgi cho cong tac ky duyét va quan 1y chat luong cta to
treong va cit giam thoi gian duyét cua gido vién;

- T4p huén lai cho can bd gido vién sir dung cac hinh thuc truc tuyén dé trao d6i
vé chuyén mén, sinh hoat chuyén mén, day hoc truc tuyén. Tap huan cho gido vién
sir dung cac phuong tién day hoc hién dai dac biét la phong tuong tac;

- Céap nhat cac phdn mém chuyén dung cia tirng bd mon, lira chon nhitng phan
mém phu hgp vai tinh hinh thyuc t€ cia truong d€ pho bién dén tirng thanh vién trong
t0 chuyén mon sur dung.

2.3. Vé cdng tac quan Iy va duy tri si so.

a. Muc tiéu:

- Duy tri sT s0 ctia nha trudng on dinh: 33 16p va khoang 1445 hoc sinh;

- Han ché ti da tinh trang hoc sinh bo hoc, bo gid. Khéng dé hoc sinh bo hoc
do ¢0 hoan canh khé khan.

b. Chi tiéu:

Téng s6 hoc sinh bo hoc dudi 10 hoc sinh; s hoc sinh bao Ivu duéi 5 hoc sinh.

c. Bién phap

- Thong ké nhitng hoc sinh ¢6 hoan canh dic biét kho khian dé kéu goi cac to
chtrc/ca nh&n ho trg. Thuc hién chinh sach wu tién (ché d6 mién, giam hoc phi, tang
hoc bong...) voi nhitng doi tugng nay;

- Chu nhi¢ém phai nam duoc hoan canh cua hoc sinh nhat 1a hoc sinh con ché d6
chinh séch, c6 hoan canh khé khan, vuedng mac vé tdm tu tinh cam dé dong vién cac
em ca vé vat chat 1an tinh than. Néu c6 hién tuong hoc sinh nghi hoc tir 2 ngay tré
1én hoac bo hoc chu nhiém phai gdp gd gia dinh dé nam bat tinh hinh, van dong céac
em tr¢ lai 16p hoc;

- Gi4o vién day tiét dau tién phai kiém dién day du, chinh xac dong thoi nha
truong phai cir mot can bo van phong di lay si s6 cac 16p hang ngay;

- Cht nhiém cung nha truong theo doi, cd6 danh sach hoc sinh hay nghi hoc,
luoi hoc, ca biét vé mat dao dirc dé thuong xuyén giao duc dong vién, tranh tinh
trang don cac em vao con duong bo hoc;

- Két hop gitra chat ché giita gido vién chi nhiém véi gia dinh, ban giam hiéu
véi ban dai dién cha me hoc sinh. Giado vién chu nhiém thuong xuyén thong bao kip
thoi voi cac bac phu huynh hoc sinh vé tinh hinh con em cta ho thdng qua dién thoai
hodc qua nhém 16p;

-T6 churc tot viéc thi dua trong toan trudng (Poan TN lam nong cbt). Thi dua
gitra cac 1op, cac to trong 16p dé kip thoi dong vién, phat huy nhirng mat tot ciia hoc
sinh, hudng hoc sinh say mé hoc tap, rén luyén, gan b6 vdi 16p vai truong;

- T6 chirc nhiéu hoat dong ngoai khoa s6i noi, thiét thyc, c6 y nghia dé thu hit



hoc sinh dén truong.

2.4. V& ¢dng tac gido duc chinh trj tw twéng; té chirc cac hoat ddng gido duc,
rén luyén ky ning song, cac hoat dong trai nghiém, hwong nghiép, cac hoat dong
ngoai khong gian 16p hoc cho hoc sinh

a. Nhiém vu:

- Pay manh cong tac giao duc ly tudng cach mang, tu twong chinh tr1, dao duec,
16i sdng, k¥ ning song, k¥ ning nghé nghiép cho hoc sinh; tiép tuc diy manh viéc hoc
tap va 1am theo tu tudng, dao dirc, phong cach H6 Chi Minh, xay dung vin héa hoc
duong, chi trong xay dung van hoa ting xtr lanh manh, phat huy nhirng gia tri tich cuc
v€ thuan phong, m¥ tuc, néu cao tinh than tuong than, tuong ai, doan két. Gido duc
cho hoc sinh nam duogc cac chuan muc dao duc va thuc hién theo chuan muc dao duec.
Hoc sinh phai bi€t chap hanh luat phap, ndi quy ctia nha trudng, c6 y thirc van dong va
tuyén truyén nguoi khac cung thyuc hién;

- Gido duc long yéu nudc, bao vé va xay dung to qudc tir d6 ¢6 y thic, thai do
hoc tap nghiém tuc;

- Hinh thanh cho hoc sinh nhiing k¥ nang song can thiét phu hop véi do tu01 tao
tién dé cho hoc sinh xur Iy duoc cac tinh hudng thyc tién trong hoc tap va cudc song xa
hoi;

- Lam t6t cong tac tu van hoc duong (chd trong tu van tdm ly HS), tu vén stic
khde sinh san, tu van nghé nghi¢p cho hoc sinh;

- Nang cao chit luong cong tac gido duc qudc phong, an ninh;

- T6 chirc hoat dong trai nghiém hudng nghiép cho hoc sinh ¢ khong gian ngoai
16p hoc: Trai nghiém tai lang nghé dia phuong, tai trung tdm cong nghé cao, cac co so
gido duc dai hoc...tham quan, kham pha céc di tich lich st, danh lam thang canh. Thuc
hién nghiém tac chuong trinh trai nghi¢m, hudng nghiép 16p 10, 11,

- Thuc hién t6t mdi quan hé giira nha trudng va gia dinh. Cac thong tin vé& hoc
sinh dugc cap nhat thuong xuyén cho phu huynh hoc sinh thong qua gido vién chu
nhiém.

b. Chi tiéu

- Khong dé xay ra vu viéc danh nhau c6 t6 chtc trong trudng hoc;

- Phat hién kip thoi nhitng hoc sinh c6 van dé vé tam 1y, gilp d& hoc sinh vuot
qua khing hoang tinh than, on dinh tam ly, phan dau khong dé hoc sinh phai nghi hoc
do van d¢ surc khée tinh than;

- Phan d4u trong nam hoc c6 it nhat 01 budi sinh hoat tu van tdm 1y va 01 budi tu
van vé stc khoe sinh san (O thé moi chuyén gia thudc tung linh vuc vé tu van cho
hoc sinh);

- Cham dat hién tugng gido vién, hoc sinh sir dung dién thoai trong gio hoc;

- Quan ly viéc thyc hién ndi quy cua hoc sinh chat chg; Chuyén tir viéc thuc hién
bat budc sang tu giac;

- Xép loai hanh kiém hoc sinh loai tot trén 95%; loai kha: 4%; sb hoc sinh xép
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trung binh (dat) dudi 1%. Khong c6 hoc sinh xép loai hanh kiém yéu hodc chwa dat;

- T6 chirc cac hoat dong trai nghiém ngoai 16p hoc cho 100% cac 16p 10, 11.
Thuc hién hiéu qua cac hoat dong sinh hoat dudi co, hoat dong doan thé, hoat dong
cua céc cau lac bo trong nha truong.

c. Giai phap
- Duy tri hoat dong ctia t6 Quan sinh dé quan ly hoc sinh toan trudng;

- Kién toan héi ddng tu van trong truong hoc gébm 01 dong chi 1anh dao 1am
treong ban. Phat huy hiéu qué cua t6 tu van tdm Iy hoc duong. Chi dao td tu van tam
ly c6 nhiém vu xay dung ké hoach hoat dong va thuc hién tryc lién tuc trong thoi gian
¢6 hoc sinh dén truong;

- Xac dinh r0 vai tro cta giao vién chu nhi€m, gido vién bo mon trong Vviéc phat
hién nhitng hoc sinh c6 van dé vé sitc khoe tinh than, quy dinh co ché phdi hop gitra:
Gido vién bd mon- Gido vién chu nhiém- Lanh dao nha truong- Tb tu van hoc duodng-
Gia dinh trong viéc xtr Iy nhitng hoc sinh c6 van dé sirc khoe tinh than;

- Tap trung nang cao chat luong gid sinh hoat dudi cd vao sang tha 2 (trén co sé
chuong trinh trai nghiém, hudng nghiép 16p 10&11 va hoat dong NGLL cua l6p 12,
1ap ké hoach cu thé vé ndi dung, phuong phap, hinh thire t6 chire, thu hut nguén lyc
tao kinh phi to chirc...). Thay doi ndi dung, hinh thirc t6 chirc hoat dong tap thé vao
tiét 5 ngay thir 7, trong d6 gido vién chu nhiém giit vai tro dinh hudéng, dan dat, hoc
sinh 14 chu thé t6 chtc hoat dong. Poi véi 16p 10&11, thuc hién nghiém tac sinh hoat
16p va gido duc chuyén dé theo cic chu dé ctia mon hoc trai nghiém, hudng nghiép
16p 10&11;

- Chi dao cho cac bdo mdn khi xay dung ké hoach phai thuc hién 1ong ghép cac
ndi dung gido duc y thic trach nhiém cong dan, gido duc phédp luat, bao vé moi
trrong, giao duc k¥ nang song...;

- T6 chuc tap hun cho can bo Poan, gido vién chu nhiém I6p cac chuyén dé vé:
Phuong phép gido duc k¥ ndng song, bao vé moi trudong, bao vé bién ddo...

- Tb chitrc cac cudc thi, hdi thi cho hoc sinh nhim gido duc dao duc, k¥ nang
song cho hoc sinh nhu: T6 chirc nhay dan vi, thi truc tuyén “Tudi tré hoc tap, lam
theo tu tuong, dao dtrc, phong cach Ho Chi Minh”, c&c cudc thi tim hi€u phap luat,
tim hi€u vé cac danh nhén, tim hiéu v¢ lich str, gidi thiéu sach, chia sé phuong phap
hoc tap, k¥ nang song...

- Khuyén khich hoc sinh tham gia cac ciu lac bd hoc tap, cau lac bo theo s thich
nham gido duc k¥ nang cho hoc sinh, dong thoi duy tri va tiép tuc phat trién Cac cau
lac bo hoc sinh sén c6 tao duge san choi lanh manh cho hoc sinh va 16i kéo hoc sinh ra
khéi cac té€ nan xa hoi dac biét 1a dién tu;.

2.5. V& nang cao chit lwong day va hoc

a. Nhiém vu:

- Tiép tuc ra soat chuong trinh nha truong. Thuc hién xay dung ké hoach day

hoc, ké hoach thuc hién chwong trinh gido duc phd thong méi theo huéng dan cua So
GD&DT;
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- C6 phuong &n xay dung kich ban t6 chirc day va hoc tmg ang ph6 néu c6 dich
bénh;

- T6 chure day hoc theo dinh hudng phat trién nang luc cia hoc sinh; Bam bao
hoc sinh nam viing chuan kién thirc, k§ nang mon hoc va biét van dung kién thuce, k¥
nang cua cac mon hoc dé giai quyét cac van dé thuc tién;

- Thuc hién phan cong chuyén méon dau nim hoc theo ding quy trinh dam bao
viéc str dung hiéu qua tirng giao vién cho moi vi tri cong tac cu thé. Bo tri giao vién co
kinh nghiém, nang luc day hoc chuong trinh 16p 11;

- Can cr vao tinh hinh thuc té tién hanh phan cong nhiém vu ki€ém nhiém cho
can bd, gido vién dé dam bao mat bang lao dong va phu hop vdi nang luc, so truong
cua tirng ca nhan;

- Thay ddi cin ban noi dung, hinh thire sinh hoat chuyén mén dé thu hut dugc
tung thanh vién trong to0 tich cyc tham gia nhan nang cao hi€u qua day hoc;

- Khuyén khich can bd gido vién tham gia cic dién dan (online hoidc offline)
chuyén mon dé tang cuong giao luu, hop tac khdng ngirng mé rong kién thire, tiep thu
cac phuong phép day hoc hién dai boi dap nang luc chuyén mon;

- Tiép tuc to chirc bdi dudng chuyén mon nghiép vu cho can bo gido vién dap
ung yéu cau thuc hién nhiém vu nam hoc va thuc hién chuong trinh GDPT mdi;

- Nang cao chat luong dai tra dua trén viéc nang cao chét lwong gio hoc (chinh
khéa, day thém...) cta tat ca cac bo mon;

- P6i méi phuwong phap day hoc theo hudng hiéu qua, phu hop vai ddi twong hoc
sinh, dap trng yéu cau mon hoc;

- Tham gia ddy du céac ky thi, hoi thi vé chuyén moén nham ning cao chét lugng
gido duc toan dién;

- Xay dung chuong trinh, phwong phap day hoc nham nang cao ning luc tu hoc
cua hoc sinh;

- Thuc hién kiém tra danh gia chuyén mon gido vién thuong xuyén thong qua du
gio, kiém tra ho so, gido &n, dic biét kiém tra dot xuat. Cong khai két qua theo doi,
danh gia trén bang cong khai ctia nha truong va trong cdc nhom facebook diéu hanh
cua nha truong, trong gmall ca nhan; 1ay két qua kiém tra 1am cin cir d4nh gid cong
chtrc vién chirc, chuin nghé nghiép, binh xét thi dua hang nam;

- Quan ly chat ché cac gid hoc ngoai khong gian 16p hoc (Gid thuc hanh, cac gio
hoc mén thé duc, QPAN, hoat dong trai nghiém, huéng nghiép, ngodi gio 1én 16p).

b. Chi tiéu
- 100% gi4o vién c6 diy du ho so so sach chuyén mén theo quy dinh cta So
Giao duc, 100% giao vién thyc hién nghiém tic quy ché chuyén mon trong giang day;

- 100 % gi4o vién c6 kha nang thyc hién giang day truc tuyén (Str dung thanh
thao cac cong cu cua office 365; cac tmg dung ctia google, cac phan mém hd trg...dé
nop giao an va giang day truc tuyén);

- Thyc hién di cac bai thyc hanh theo chuong trinh, tin dung ti da cac trang
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thiét bi, phuong tién, hoa chat dé day céac bai hoc;

- 100% gi4o vién tich cuc bdi dudng chuyén mon nghiép vu, tham gia day du céc
I6p tap huan do cap trén to chire; cac buoi sinh hoat chuyén mén cua t6/nhom;

- Thuc hién Kiém tra ndi bo truong hoc theo ké hoach. Quan tdm Kkiém tra nhimg
van dé trong tdm, trong di€m, noi cOm trong nha truong;

- Vé két qua thi THPT TN 2024: S6 hoc sinh t6t nghiép dat tir 100%, khong c6
hoc sinh bi diém liét; s6 hoc sinh dugc trung tuyén vao dai hoc dat tir 75% trd 1én.
Diém trung binh ciia c&c mon thi trong top 18 trudng c6 diém thi cao nhat, khong co
mon nao nam ngoai top 30 cia tinh;

- Két qua thi hoc sinh giéi tinh: Toan doan nam trong top 18; thi thé duc thé thao
dat xép thir tir 30 tr& xudng; thi HUng bién tiéng Anh dat giai 3 toan doan trg 1én; thi
KHKT va Stem dat giai khuyén khich toan doan tro 1én; thi giai Toan va cac mon
khoa hoc bang tiéng Anh phan dau khoang 50% hoc sinh dat giai.

- Céc cudc thi, hoi thi nhu: Olympic, loe...tham gia ddy du va phat trién dién
rong toan truong. Vong thi cap tinh phan dau co giai chinh thirc va dugc khen thuong.

- Két qua xép loai hoc luc: Xép loai hoc lwc kha, gioi dat tir 75% (ddi voi K12)
trong d6 hoc luc gioi tir 15% - 20%; kha, t6t 70% (ddi voi K10 va K11). 100% hoc
sinh 16p 12 du diéu kién du thi tét nghiép; 99,5% hoc sinh trg 1én dugc 1én 16p sau thi
lai.

c. Giai phap

- T6 chirc phan cong chuyén mon dau nam cho can bo gido vién dua trén 03 tiéu
chi sau: 1- Mit bang lao dong; 2- Ning luc chuyén mon; 3- Nguyén vong cia gido
vién. Quy trinh t6 chic phan cong: 1- Gido vién dé xuét nguyén vong; 2- T trudng
phan cong va thao ludn tai to; 3- Ban Giam hiéu duyét. Viéc phan cong gido vién phai
bao dam tinh khoa hoc, cong bang;

- Nha trudng xay dung khung chuwong trinh cho cac mén hoc gom céc tiét chinh
khoa va cac tiét tu chon, cac mon hoc lya chon d6i véi 16p 10, 11. T6 chire cho hoc
sinh dang ky mon hoc tu chon, moén hoc lya chon ddi véi 16p 10 dé sép xép 16p cho
phu hop;

- Lap ké hoach t6 chirc day va hoc thém theo dung quy dinh caa UBND tinh
Nam Dinh; C6 ké hoach bdi dudng mién phi cho hoc sinh cé luc hoc yéu theo mon,
khuyén khich cac thay ¢ gido tu nguyén boi dudng cho hoc sinh nay dé khong xay ra
tinh trang hoc sinh bi diém liét trong ky thi va nang dan chat lugng dau yéu cua nha
truong;

- T6 trudng lap ké hoach hoat dong chuyén mén cho t6 trude thang 10. Trong ké
hoach phai thé hién dugc cac ndi dung sau: Xay dung chuyén dé day hoc theo chu dé,
noi dung sinh hoat chuyén mén cua t6, phan cong nhiém vu cho c4c thanh vién cua to,
nhi¢m vu trong tdm, cac chi tiéu cu thé ctia nam hoc; Viéc thuc hién chuong trinh gido
duc phd thong moi;

- Phan cong nhi¢ém vu cu thé cho tung thanh vién trong hoi déng. Moi linh vuc
giao chi tiéu cu thé va to chuc danh gia tirng nhiém vu cu thé vao cubi hoc ky va cudi
nam hoc nam hoc. C6 ké hoach khen thudng kip thoi di v6i nhitng tap thé, ca nhan
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dat thanh tich chuyén mén cubi nam hoc;

- Chuan hoéa cac quy dinh vé nhiém vu cta to trudng chuyén can thuc hién trong
nam hoc; Chuan hoa céc loai hd so, s6 sach ctua to6 chuyén mon, t6 trudng chuyén
mon, gido vién va cac loai so sach chung cua nha truong;

- Ban hanh céc loai biéu mau K& hoach, Dang ky, cam két vé chét luong day...td
chtre thuc hién;

- Giai phap nang cao chét luong dai tra dwa trén viéc ning cao chit luong gio
hoc (chinh khoéa, day thém...) cta tat ca cac bo mon:

+ Quy dinh nhiém vy cua lanh dao don vi, cua lanh dao td chuyén mon trong
viéc xay dung ké hoach day hoc, cong tac kiém tra, giam sat, danh gia;

+ Cong tac chudn bi bai cua gido vién; Cong tac t chirc tiét day cua giéo vién;

+ St dung c6 hiéu qua cac thiét bi hd tro day hoc (may chiéu, dung cu thuc
hanh...) dac biét 1a cong nghé thong tin trong cac gio day, dua vao st dung cO hiéu
qua cac phan mém ho trg day hoc, tdng cuong kénh hinh, kénh tiéng, dac bi¢t khai
thac mang internet d¢ tang cuong tuong tac gitra hoc sinh va gido vién ngoai khong
gian 16p hoc;

+ LAy thong tin danh gia chat luong gio day tir phia hoc sinh.

- T6 chtic dénh gid chuong trinh GDPT 2018 dbi v6i 16p 10 va 11 dé thdy duoc
uu diém va han che, tir d6 thao luan @€ tim cach khac phuc nhirng han ché va phat huy
nhitng vu diém va kinh nghiém trong nam hoc téi.

- Tiép tuc d6i méi cdng tac bdi dudng hoc sinh gioi:
+ Thi HSG tinh cic mén van hoéa 16p 11, 12 va Hung bién tiéng Anh: T6 chirc

boi dudng bat dau tir 09/2023. T6 chuyén mon phai ban hanh khung chuong trinh day
hoc sinh gio6i theo tirng mon hoc. On dinh lich boi dudng HSG ngay tu d4u nam hoc;

+ Thi Olympic 09 mon vin hoéa 16p 10, 11 (néu c6) khong to chirc bdi dudng,
khong thanh 1ap doi tuyén ma khuyén khich nhiéu hoc sinh tham du, du kién t6 chuc
thi khao sat truc tuyén 02 1an dé hoc sinh nang cao kién thc, phat hién dugc HS co
nang luc va lam quen vdéi ky thi. Sau khi xac dinh dugc hoc sinh dugc vao vong thi
cap tinh, t6 chuy&n mén phan cong cho 01 gido vién huéng dan hoc sinh tham dy;

+ Thi Toan va cdc méon KHTN bang tiéng Anh: Khong to chirc boi dudng, khong
thanh 14p doi tuyén. Mdi mon phan cdng 01 gido vién hudéng dan hoc sinh tham dy.
Thoi gian huéng dan tir thang 9/2023;

- P6i méi to chirc cac cude thi hoi thi mang tinh chat phd rong nhu Hiung bién
tiéng Anh, loe, Olympic dé nhiéu hoc sinh duoc tham gia, khéng qué coi trong thanh
tich. Mdi cudc thi to chirc thanh 04 giai doan: 1- Lap ké hoach t6 chtic; 2- T6 chirc
dién rong (Hoc sinh ty tham gia...); 3- T6 chirc thi cdp trudng, thanh 1ap doi tuyén; 4-
Boi dudng va to chirc tham gia thi cap tinh, cip qudc gia.

- Cong tac bdi dudng thuong xuyén. Giao dong chi Nguyén Van Nam- phé Hiéu
treong chu tri 1ap ké hoach chi dao thuc hién theo goi y sau:

+ Xay dung y thuc tu boi dudng cua can bd gido vién. Lanh dao cac td dat muc
tiéu, tac dong bang viéc sir dung ngay cac kién thirc can phai boi dudng vao cong viéc;
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Liét ké cac ndi dung can boi dudng dya trén thuc té doi hoi cla cong vi¢e ddi voi tung
mon, tirg gido vién; Trén co s d6 xay dung ké hoach boi dudng cua to, ké hoach boi
dudng ca nhan;

+ T4an dung toi da nhitng ing dung cong nghé thong tin vao cong tac bdi dudng
gido vién (st dung mang xa hoi: nhom kin ctia facebook, thu dién tir, phan mém nghe,
goi, nhan tin...);

+ T6 chirc bdi dudng, kiém tra danh gia két qua bdi dudng thuong xuyén theo
huong dan cia S6 GD&DT;

+ Sir dung két qua boi dudng thudng xuyén dé danh gia thi dua cho can bo, gido
vién.

2.6. Viéc thue hién chwong trinh gido duc pho théng 2018

a. Nhiém vu:

- Hé théng hoa todn bo cac van ban chi dao ciia cac cip vé trién khai chuong
trinh gido duc ph6 thong mdéi. Ti€p tuc t6 chire tdp huan cho can bd giao vién nhan
Vién vé chuong trinh gidao duc pho thong 2018 theo ké hoach ctia nganh va to chire tap
huan céc nd1 dung moi, khoé theo ké hoach cua truong;

- Tiép tuc thuc hién ra soat, bo sung cac diéu kién co s& vat chat dap ung yéu cau
chuong trinh gido duc pho thong 2018;

- Tham muu cho cép trén vé viéc bdi dudng gido vién, tuyén dung gido vién cac
bd mon My thuat, Am nhac, Ngoai ngir 2 khi dugc yéu cau;

- Chi dao cén b, gido vién, nhan vién thuc hién chuong trinh theo ding cac van
ban huéng dan cua cap trén.

b. Chi tiéu:

- 100 % can bo, gi4o Vvién, nhan vién nhan thic ding vé viée to chic doi méi
chuong trinh gido duc pho thong 2018 (Vi sao phai d6i mdi, Can cir phap ly cua
chuong trinh; So sanh chuong trinh maéi va ci...);

- 100% can bo, gi4o vién, nhan vién hiéu biét vé chuong trinh, vé mén hoc dam
nhi¢m; tich cuc hoc tap, boi dudng dé dap ting dugc yéu cau cia chuong trinh;

- 100% can bo, gido vién thuc hién tét cac hoat dong gido duc theo y8u cau cia
chuong trinh.

c. Giai phap

- Tiép tuc t6 churc trién khai tap huan vé chuong trinh GDPT 2018 cho CBQL,
gido vién; Thong ké két qua tap huan theo dot dé rut kinh nghiém. Str dung két qua tap
huan dé danh gia thi dua va vién chtrc hang nam;

- Chi dao céc to/nhém chuyén mon tap trung sinh hoat chuyén mén theo hudng
nghién ctru cac chuyén dé/bai hoc cua chuong trinh gido giao duc phé thong mai; To
chuc day thtr nghiém mot s6 ndi dung méi c6 ap dung phuong phdp, k¥ thudt day hoc
m&i theo hudng nghién ctru bai hoc. Ti€p tuc thao luan vé phuong phap kiém tra danh
gia theo Thong tu 22 madi ban hanh nam 2021;

- T6 chuy@n mén tham gia tich cyc trong viéc xay dung du thao ké hoach nha
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truong nam hoc 2023-2024 nham dap ung trién khai cung luc 02 chuong trinh;

- T6 chuyén mén tham gia tich cuc trong viée xay dung Ké hoach hoat dong cia
t0 chuyén moén theo mau mai, K€ hoach giao duc, Ké hoach bai hoc cta giao vién;

- Tiép tuc ra soat cac diéu kién vé co sé vat chat, nhan luc va tai chinh chuan bi
thuc hi¢n chuong trinh. Trong do tap trung ra soat vé thiét bi day hoc hi¢n ¢, dbi
chiéu v&i danh myc t6i thiéu can cho chwong trinh méi tir d6 sap xép lai trang thiét bi
day hoc hién c6, mua bd sung thiét bi dé it nhat dap ung dugc danh muc thiét bj t6i
thiéu;

- Tang cuong trao d6i chuyén mén gitta gido vién cac truong trong cum huyén
vé thyc hién chuong trinh gido duc phd théng méi.

7. Vé kiém tra, danh gia hoc sinh
a. Nhiém vu:

- Tiép tuc doi mai kiém tra danh gia theo huéng danh gia ning lyc cua hoc sinh
dong thoi phu hop voi ky thi THPT TN 2024, dac biét véi viée kiém tra danh gia phuc
vu tuyén sinh vao mot so truong dai hoc (nhu thi nang lyc);

- Tiép tuc &p dung danh gi4, xép loai hoc sinh theo thong tu 58 va Thong tu
26/2021/TT-BGDDT cua B Gido duc va Pao tao vé viéc sira doi, bd sung mot sb
diéu cua Quy ché danh gia, xép loai hoc sinh trung hoc co s¢ va hoc sinh trung hoc
phé théng ban hanh kém Théng tu 58/2011/TT-BGDDT ngay 12/12/2011 cia B
truéng Bo Gido duc va Pao tao (TT 26 ¢6 hiéu luc tir ngay 11/10/2020); Thuc hi¢n
danh gia theo Thong tu 22 vé danh gia xép loai hoc sinh 4p dung cho hoc sinh 16p 10,
11;

- Tiép tuc d6i mdi manh mé tir khau xay dyng ma tran dé thi dén noi dung dé thi;
chi dao gido vién quan tam t4i viéc hudng dan hoc sinh, dic biét hoc sinh 16p 12 cach
ty On luyén theo ciu tric dé thi tu duy, danh gia ning lyc ciia mot sd truong dai hoc
c6 t6 chtrc tuyén sinh riéng;

- Chi dao céc t6 chuyén moén phan cong cu thé nhiém vu chuyén mon cho tung
thanh vién trong t6 (nguoi ra dé, nguodi phan bién, ngudi cham bai, cham kiém tra, ...;

- Chi dao cac t6 chuyén mén xdy dung ngan hang phuc vu 04 dot kiém tra dinh
ky chung cua cac khdi, 03 lan thi thir hoc sinh gioi tinh d6i vai K11 va K12, khao sat
02 lan dé thi nang lyc cho HS K12, 03 1an thi thir TN THPT;

- Thyc hién kiém tra, ddnh gia dinh ky tap trung (Chung d¢, cung thoi gian, thoi
diém) véi cac mon hoc (trir cac mon: Gido duc thé chat, QPAN, Nghé, Gido duc dia
phuong). Hiéu trudng giao cho t6 trudng chuyén mon chi dao xay dung ma trin chung
cho toan trudng va giao cho gido vién bd moén xay dung dé kiém tra dua trén ma tran
chung. Néu kiém tra & cac thoi diém khac nhau thi phai c6 d& khac nhau;

- T6 chirc phan bién ¢ tit ca 1an kiém tra, danh gia dinh ky 03 khoi;

- Tiép tuc chi dao nghiém tic khau chim bai ciia hoc sinh: Déi voi gido vién, &
tat ca cac bai kiém tra ctia cic mén, gido vién phai cho diém thanh phan cua bai, danh
dau nhitng phan hoc sinh chua thuc hién dugc theo yéu ciu, viét 10i phé vao bai 1am
cta hoc sinh dé hoc sinh nhan thy nhitng diém can phat huy va cac diém con han ché
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trong bai 1am cta hoc sinh; Pdi véi hoc sinh phai c6 tii dung bai kiém tra, thuc hién
nghiém tuc quy dinh, quy ché v¢é kiém tra danh gia;

- Str dung phan mém quan 1y nha trudng Vnedu.vn dé quan 1y diém cua hoc sinh
va phuc vu cong tac tong két diém, thong ke, bao cao.

b. Chi tiéu

- Tat ca cac dé kiém tra, d¢ thi phai dugc xdy dung theo ding quy trinh: c6 ma
tran d¢ (ghi chi tiét chuan, ghi nang luc can danh gid); bai ki€m tra phai dugc giao
vién nhan xét va tra cho hoc sinh;

- Mdi mén thi THPT TN xay dung dugc ngan hang cau hoi dung cho khao sat
chat luong va dung dé hoc sinh tu luyén.

- 100% gi4o Vvién tién hanh kiém tra thudng xuyén va lya chon diém, nhap vao
hé thong Vnedu.vn dung thoi gian quy dinh;

- 100% CB, GV va nhan vién thuc hién nhiém vu theo ké hoach ctia nha truong
trong kiém tra dinh ky ding v6i thong tu 58 va thong tu 26 (d6i voi k12), thong tu 22
(d6i voi K10 va K11) vé viéc ban hanh Quy ché dénh gia, xép loai hoc sinh trung hoc
co s6 va hoc sinh trung hoc phd thong;

- 100% céan b, gido vién st dung mang gido duc vnedu.vn d€ cho di€ém, tong
két, thong ké, bao cao;

- Tét ca cac lan kiém tra, danh gia dinh ky chung, thi khao sat TN THPT, thi
HSG cép truong, thi tht HSG cép tinh, hoi thi cudc thi duoc trién khai nghiém tac, an
toan, hiéu qua, ding quy ché.

c. Giai phap

- Tiép tuc trién khai cho can bo, giao vién va tuyén truyén cho phu huynh hoc
sinh, hoc sinh cac ndi dung ctia Thong tu 26/2021/TT-BGDDT cua B Giao duc va
Pao tao vé viéc stra d6i, bd sung mot sb diéu cla Quy ché danh gia, xép loai hoc sinh
trung hoc co s& va hoc sinh trung hoc phd théng ban hanh kém Théng tu 58/2011/TT-
BGDDT ngay 12/12/2011 cua B¢ truéong BO Gido duc va Dao tao; Thong tu
22/2021/TT-BGDDT ngay 20/7/2021 cua B trudng B Giao duc va Pao tao quy dinh
vé danh gia hoc sinh THCS & THPT;

- Chi dao cho cac to6 chuyén mén xay dung ké hoach bdi dudng va tu bodi dudng
quy trinh ra dé, xay dung ma tran dé kiém tra;

- P6i vé6i lan kiém tra, danh gia dinh ky chung do nha truong t6 chiic, ngoai
nhitng mon thi do S& GDPT chi dinh nha trudng tién hanh:

+ T chitc phan bién dé kiém tra dé thong nhat ngudi ra dé, nguoi phan bién va
ma tran;

+ T6 chire coi, chdm bai kiém tra, danh gia ding quy trinh;
+ T6 chirc cham kiém tra, chAm phuc khao dam bao tinh chinh x4c cia ky thi;

+ DPénh gia thi dua tir muc tang bac, giam bac so voi chét lugng ban giao cua cac
gido vién tham gia giang day tir 6 c6 ché do khen thuong kip thoi doi véi gido vién
dat thanh tich cao;
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+ T6 chirc khen thudng kip thoi déi voi nhitng hoc sinh c6 két qua cao cia 16p,
cua khoi trong lan kiém tra, danh gia chung;

- Chi dao T6 CNTT théng ké két qua cua nhitng 1an kiém tra, danh gia dinh ky
deé danh gia chat luong giang day cua giao vién va két qua rén luyén hoc tap cua hoc
sinh;

- Chi dao cho t6 vin phong theo ddi viéc nhap diém cua gido vién trén Vnedu.vn
thong ké theo lich bao c4o lanh dao dé cong khai va cung cap cho t6 dé xép thi dua;

- Kiém tra viéc chAm bai va tra bai caa mot sd gido vién dinh ky 2 1an vao cudi
hoc ky I va két thic ndm hoc; Thu bai kiém tra cia hoc sinh, cac san pham, minh
chirng dé ki€ém tra viéc cham tra cia gido vién;

- Béi voi K12, nha truong tién hanh thdng ké sau cac ky thi thir TN THPT, tim
ra nhitng hoc sinh c6 nguy co bi diem liét trong ky thi TN THPT, lap ké hoach phu
dao dé€ hoc sinh co6 thé do tot nghi€p; can cur két qua td chirc tu van dé hoc sinh biét
duogc nang luc ciia minh trong qua trinh chon nganh, chon nghé.

- Khuyén khich gido vién Tin hoc to chirc kiém tra truc tuyén cho hoc sinh. T
cong ngh¢ thong tin cua truong lap ké hoach dé thyc hién moi hoc sinh ¢6 01 dia chi
gmail dé tap hop thanh nhém theo don vi 16p; mdi hoc sinh ¢6 01 dia chi facebook tap
hop thanh nhém theo 16p trong d6 GVCN dong vai tro 1a quan tri vién. St dung dia
chi gmail dé ho tro cho viéc t6 chirc thi tryc tuyén va thong béo, chia sé tai liéu. St
dung nhém kin facebook theo don vi 16p dé t6 chirc thi tryc tuyén va chia sé thong tin,
bai viét, kinh nghiém...gido duc hoc sinh, quan trong hon ca la kénh tuong tac gitra
gido vién chi nhiém véi hoc sinh.

2.8. V& boi dwéng va phat trién ddi ngii can b, gido vién, nhan vién

a. Nhiém vu:

- T6 chitc danh gia nghiém tic Hiéu truéng, pho Hiéu truong va gido vién theo
chuan, danh gia can bg, vién chtrc theo quy dinh (danh gia theo nam hoc);

- T6 chue cho cén b, gido vién tham gia ddy dii nghiém tic cac dot tip huan cia
S& GD&DT. Sau khi tiép thu cac ndi dung tap huan nha truong sé€ tién hanh té chirc
tap huan theo 2 loai hinh: toan truong hodc t6 chuyén mon;

- Nang cao chat lugng boi dudng thudng xuyén chu trong boi dudng tai chd, dic
biét tu boi dudng ctia can bo, gido vién, nhan vién thong qua tham gia khai thac thong
tin trén mang internet;

- Lap ké hoach dao tao, bdi dudng chuyén sau cho nam hoc nhu: dao tao sau dai
hoc, dao tao chinh tri cho can bg, dang vién.

b. Chi tiéu

- Ctr du, ding s luong can bo tham gia cac 16p boi dudng chuyén mén do cap
trén to chuc;

- Cir it nhat 01 gido vién tham gia dao tao sau dai hoc;

- Lap ké hoach phan d4u trong giai doan 2021-2025 ¢4 toan trudng c6 30% can
bd gido vién dugc nang hang (tir hang III Ién 11);
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- 100% gi4o vién c6 ké hoach tu boi du’0’ng, nha truong lap ké hoach bdi dudng
cho can bg, glao vién, nhan vién tip trung vao boi dudng cic vin dé vé chuong trinh
gido duc phd théng méi, img dung cong nghé thong tin trong giang day;

- 06 t6 chuyén mon déu tmg dung mang xa hoi, Office 365 trong viéc trao ddi va
chia sé thong tin;

- 100% giao vién chu nhiém c6 sit dung mang xa hoi dé phuc vu cong tac gido
duc dao duc cua hoc sinh, dac bi¢t trong cong tac nam bat tdm 1y hoc sinh.

c. Giai phap

- Xay dung ké hoach bdi dudng can bo, gido vién nhan vién phu hop véi tinh
hinh thyc té ctia nha truong, luu y dén boi dudng cong nghé thong tin cho can b giao
vién. St dung thanh thao mang xa hdi nhu facebook (dic biét la nhdm kin), Zalo...
phuc vu cong tdc quan ly di€u hanh, trao do6i thong tin, quang ba hinh anh nha
truong... dac biét 1a to truong, gido vién chu nhiém, st dung thanh thao vé viéc luu trir
dir li€u voi cong nghé dién toan ddm may dé tdng tinh lién thong dir liéu, rng dung
cac phan mém tng dung trong day hoc;

- C6 chinh sach dong vién khuyén khich d6i voi can bd gido vién duoc cir di hoc
boi dudng chuyén sau;

- T6 chuc tap huan chuyén mon cho can bd gido vién theo dung tinh than chi dao
cua S¢ va phai phu hop véi diéu kién cta truong.

2.9. Cong tac tai chinh, co s& vat chit va cong tac xa hdi hoa gido duc

a. Muc tiéu:

- Thuc hién nghiém tic, diy du cac quy dinh vé tai chinh, thuc hién dung chinh
sach, dung doi tugng. TO chirc thu, chi theo quy dinh ctia phap luat cac khoan thu
duogc tinh todn dé€ giam ap luc 1én gia dinh hoc sinh, thu thanh nhiéu dot;

- Thuc hién nghiém tic ché do cong khai tai chinh ding nodi dung, dung quy
trinh, dung thoi gian. Tang cuong su giam sat cua cac t0 chire doan thé, dac biét la
cong doan va thanh tra nhan dan;

- Thyec hién ra soat va c6 chinh sach hd trg nhitng hoc sinh ¢6 hoan canh dic biét
khé khan (duy tri viéc ho trg ctia nha truong cho 20 hoc sinh; huy dong cuu hoc sinh,
cac nha hao tam, CLB Strc song xanh ... tang hoc bong cho hoc sinh ngh¢o);

- Thyc hanh tiét kiém trong viéc chi thuong xuyén, tiét ki¢m dién, nude...

- Pam bdo céac diéu kién téi thiéu vé co s¢ vat chat phuc vu giang day tai 16p va
cac trang thiét bi hoa chat phuc vu cong tac thuc hanh thi nghiém;

- T4n dung va st dung c6 hiéu qua thiét bi, hoa chit trong viéc giang day cho
hoc sinh, khong dé xay ra tinh trang hoc chay;

- Huy dong cac ngudn luc ciia phu huynh, hoc sinh cii, cac doanh nghiép déng
gop hd tro xay dung nha trudng dé khong ngirng nang cao vé co so vat chat;

- Tiép tuc ra S04t co so vat chat dé dap tng t6i thiéu yéu ciu chuong trinh
GDPT;
- Thyc hién cong tac xa hdi hoa gido duc theo ding quy trinh, quy dinh;
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- Tiép tuc 1ap ké hoach trinh voi S& GD&PT va UBND huyén Nam Truc Xin
cap thém dat, kinh phi stra chita 12 16p hoc, khu hi¢u bo va nha thi dau da nang phuc
vu cong tac giang day.

b. Chi tiéu
- Thuc hién thu chi va c6ng khai tai chinh ding theo huéng dan;

- T6 chirc stra chita mdi nam hoc 02 1an (Pau nim hoc va cudi HKI) cho 33
phong hoc cua hoc sinh c6 day du anh sang, quat mat, c6 khong khi dat ti€u chuan;

- B6 sung thiét bi dap ung yéu cau day hoc tbi thiéu chuong trinh GDPT méi;

- Thuc hién déy du cac bai thyc hanh ¢ cac mon theo quy dinh; dac biét 1a cac
mon Vat ly, Hoa hoc, Sinh hoc, Cong nghé, Thé duc, QPAN...

c. Bién phap thuc hién

- Tham muu véi UBND huyén, phong Tai nguyén-Moéi truong, phong céng
thuong, UBND thi tran Nam Giang dé mé rong khudn vién nha truong ddm bao du
dién tich dat cho truong dat chuan quoc gia va cd du dién tich dat xay dung nha hoc da
nang;

- Lap ké hoach cu thé vé tu stra cac phong hoc, cai tao canh quan nha trudng.
D061 véi tu st phong hoc va bd sung trang thi€t bi mot nam hoc 1am 2 lan;

Thuce hién nghiém tic cc budc trong viéc mua sam trang thiét bi, quan Iy chat
ché cac khoan chi theo dlng quy dinh. Ra soat lai hé thong dién nudc dam bao khong
de that thoat, gido duc, tuyén truyén cho hoc sinh viéc tiét kiém dién, nudc...;

- Lap ké hoach huy dong c4c ngudn luc dé ung ho, tai trg dé ting cuong co sé
vat chat cho nha truong, thanh 1ap quy khuyén hoc, cai tao moi truong.

2.10. Cong tac tuyén sinh, cong khai va xdy dung cac to hop mon hoc theo
chwong trinh GDPT 2018.

a. Nhiém vu

- Tuyén sinh theo ding ké hoach;

- Tuyén sinh d chi tiéu, cong bang nghiém tic, dam bao chat luong dau vao.
b. Chi tiéu

- Bao dam 100% sb hoc sinh theo chi tiéu dugc xét tuyén dot 1;

- Thi sinh tham gia tuyén sinh vao 16p 10 nam viing ké hoach tuyén sinh, lwa
chon dang moén hoc lya chon phu hop vai nang luc, sd truong.

c. Giai phap
- Lap ké hoach tuyén sinh;

- Cong khai ké hoach tuyén sinh, mén hoc liwa chon trén cong thong tin dién tur
cua truong;

- Lam tot cong tac truyén thong toi cac trudng THCS va nhan dan trén dia ban;

- T6 chic tu van cho hoc sinh, phu huynh hiéu va nim dugc tinh than cua
chuong trinh GD PT 2018;
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- Sép xép 16p hoc theo nguyén vong nhu cau cia hoc sinh, trén co sé doi ngil
hién c6 va diéu kién CSVC cua truong.

2.11. Cong tac té chirc cac cude thi, hdi thi trong nim hoc

a. Nhiém vu:

- Lua chon cac cudc thi, hoi thi theo hudng phu hop véi hoc sinh, dac diém cua
treong. Cac cudc thi trén mang can khuyén khich va cé bién phap dé hoc sinh tham
gia theo dién rong dé dam bao muc tiéu cua cudc thi, khong to chirc 6n luyén ngay tir
dau cua cac cudc thi dién rong, chi to chirc boi dudng nang cao cho nhitng em da lot
Sau vao cac vong thi;

- Tham gia cac cudc thi, hoi thi do S6 GD&DT td chtrc cu thé: Thi viét SKKN,
Thi hoc sinh gi61 cdc mon van hoa 16p 12; Cudc thi Hung bién tiéng Anh cho hoc sinh
THPT, Thi khoa hoc k¥ thuat va Stem danh cho hoc sinh THPT, thi Olympic cd&c mon
van hoa cho hoc sinh 16p 10, 11; Thi giai Toan va cac mdn khoa hoc bang tiéng Anh...

- Tham gia ddy du cac hoat dong cum trudng THPT huyén Nam Tryc theo chi
dao cua So GD&DT.

b. Chi tiéu:

- Tham gia day di cac cudc thi, hoi thi danh cho giéo vién va hoc sinh do nganh
to churc;

- Phat huy thé manh vé cac cudc thi: Hung bién tiéng Anh xép chi tiéu dat giai
ba; thi khoa hoc k¥ thuat va Stem danh cho hoc sinh THPT dat giai khuyén khich tro
I&n; thi Olympic cac mon van hoa co6 giai ca nhan;

- Thi Toan va c4c mon khoa hoc tu nhién bang tiéng Anh: Tham gia day di cac
mon, tirng mon tham gia déu ¢6 hoc sinh dat giai, khoang 50% tham du dat giai.

c. Bién phap thuc hién

- Phén cong nhiém vu cu thé cho timg dong chi pho hiéu trudng phuy trach ting
cudc thi ngay tur dau ndm hoc;

- Béi véi mdi cude thi, hoi thi can t6 chirc tuyén truyén rong rii dén cac doi
tugng du thi, 1ap ke hoach chi ti¢t cu thé cho tirng cudc thi, hdi thi;

- Tim cac nguén kinh phi dé phuc vu cac cudc thi, hoi thi;

- Két qua cac cudc thi, hoi thi dugc st dung lam co sé danh gia xép loai thi dua
cudi nam hoc dé tang dong lyc tham gia cho cac doi tuong tham gia.

2.12. Tang cwong &rng dung cong nghé thong tin trong day hoc va quan ly,
thue hién chuyén doi so trong gidao duc dao tao.

a. Nhiém vu

- Tham gia thuc hién c6 hiéu qua Pé an “Tang cudng ung dung CNTT va
chuyén do61 so trong nganh giao duc giai doan 2021-2026 va dinh huéng dén nam
2030” va “ Chuong trinh Chuyén doi so quoc gia dén nam 2025, dinh hudéng dén nam
2030;

- Tang cudng boi dudng ning luc tng dung cong nghé trong day hoc va quan 1y
cho doi ngti GV, CBQL; quan tam dau tu trang thi€t bi thiét yéu, hoc li¢u co ban dép
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u’ng yéu cdu (mg dung cong nghé trong day va hoc, nhat 1a viéc day hoc truc tuyén;
tiép tuc xay dung, bd sung tai nguyén vao kho hoc liéu s6 nganh GDDT;

- Thuc hién day hoc (theo TKB voi tat ca cac mon) va td chuc cac hoat dong
khac dudi hinh thire truc tuyén khi c6 dich bénh dién bién phirc tap; Thong nhat toan
treong st dung nén tang google meet dé giang day truc tuyén trén nén tang Office 365
(mdi 16p 01 tai khoan google, gido vién, hoc sinh sir dung tai khoan nay dé thuc hién
day va hoc);

- Tiép tuc trién khai c6 hiéu qua cac phan mém quan 1y nha trudng nhu: trudng
hoc tryc tuyén vnedu.vn, phan mém x&p thoi khoa biéu, phan mém quan ly thu vién,
phong thi nghiém va phan mém quan Iy thi trong nha truong;

- Khuyén khich gido vién str dung cac phan mém hd tro giang day nhu: power
point, phan mém vé& hinh khong gian, phan mém dao d¢ trac nghiém... phan mém
chuyén dung cho cac b mon;

- Tiép tuc trién khai s6 diém dién tir, hoc ba dién tir trén truong hoc truc tuyén
vnedu.vn, cong cu dung cho kiém tra danh gi4 truc tuyén nhu google form (Bicu
mau), google doc (Bang tinh...)...;

- Phan céng mdi mén hoc phai xay dung it nhat 01 hoc lidu dién tir. Khuyén
khich gido vién str dung hoc liéu dién tir trong day hoc;

- Str dung c6 hiéu qua hé théng email cia trudng dé diéu hanh nha truong kip
thoi, st dung mang xa hoi d€ nam bat, chia sé thong tin kip thoi dén hoc sinh.

- Thuce hién thu hoc phi qua tai khoan.

b. Chi tiéu

- Tham gia ddy du cac dé an, ké hoach chwong trinh lién quan dén chuyén dbi sb
theo chi dao cua S¢;

- Xay dung ké hoach danh gia chuyén d6i s trong nha trudng theo ké hoach cia
So;

- Hoan thanh toan b co sé dir liéu vé gido vién va hoc sinh trong phan mém
quan ly Vnedu.vn va co s& dir liéu nganh trude 25/9/2023;

- 100% giao vién va hoc sinh c¢6 email (Outlook) ca nhan, sir dung email ca nhan
vao quan ly diéu hanh va giang day;

- 100% can bo giao vién dugc cép tai khodn trén truong hoc truc tuyén vnedu.vn
de st dung vao diém, quan ly diém. Can bg, gido vién biét st dung phan mém quan ly
trrong hoc nay dé vao diém, tong két diém, thong tin cho hoc sinh;

- Gido vién bo mén biét sir dung cic phan mém hd tro giang day theo dic thu
chuyén mon, nhitng gido vién day mon thi co6 t6 chirc thi trac nghiém biét dao de trac
nghi¢m va budc dau st dung cong cu google form dé€ ki€m tra ddnh gia hoc sinh, lay y
kién hoc sinh.

c. Bién phéap thwc hién

- Tiép tuc hoan thién co sé& dir liéu nganh, trién khai lién thong gitta cac co so dit
liéu trong truong nham dam bao tinh chinh xac, thong nhat gitra cac loai dir li€u;
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- T6 cong nghé thong tin lap ké hoc thuc hién nhiém vu cong nghe thong tin cho
nam hoc trong d6 thyuc hién tbt cac viéc nhu: Tap huén gido vién vé st dung trudng
hoc truc tuyén vnedu.vn trong quan 1y diém, sé diém, hoc ba; st dung Office 365;
Hudng dan hoc sinh 1ap tai khoan gmail, facebook; Hudéng gido vién sir dung google
form dé t6 chirc thi truc tuyén; Huéng dan gido vién chu nhiém vé quan Iy nhém kin
trén facebook...

- Gido vién chu nhiém biét stir dung nhém facebook, Zalo... hd tro cho viéc quan
1y, diéu hanh, gido duc hoc sinh;

- Gio vién bo mon biét to chire glao bai tap, t6 churc kiém tra truc tuyén trén
cong cu google form; Str dung tét cic phan mém chuyén dung phu hop véi bé mén
trong viéc giang day;

- Lién hé véi https://olm.vn dé dé nghi hd tro day hoc, kiém tra, danh gia truc
tuyén de to chue kiém tra, danh gid hoc sinh néu hoc sinh phai hoc truc tuyén.

2.13. COng tac thi dua, khen thwéng

a. Nhiém vu:

- Phat dong dugc moi thanh vién trong co quan tham gia cac linh vuc thi dua,
nang cao hi¢u qua cua cac phong trao thi dua, lay thi dua lam dong luc dé phat trién
Co quan;

- Thyc hién cac chinh sach thi dua mot cach cong khai, cong béng, dan chu, dung
chu truong;

- Hoan thién cac quy dinh, quy ché thi dua ndi bd trong co quan.

b. Chi tiéu

- 190% dat danh ’hiéu Lao dong tién tién; trong d6 c6 12 CB-GV-NV dat danh
hiéu chién sy thi dua cap co sé;

- C6 03 ngudi duge Giam dbc So khen;

- C6 01 ngudi duge Bo GD&DT ting bang khen;

- C6 01 ngudi duge Chu tich UBND tinh ting bang khen;

- Céc t6 chic dang va cong doan, doan thanh nién dugc nhan gidy khen, bang
khen cua cap trén.

c. Giai phap

- Pho bién, tuyén truyén kip thoi cac van ban vé thi dua cua cap trén;

- Phat dong cac phong trao thi dua cua nha trudng, clia nganh dén tat ca cac can
bd gido vién,;

- T6 chirc dang ky chi tiéu thi dua cho tap thé, cac nhan trong co quan ngay tir
dau nam hoc;

- Déi v6i thi dua cia CB-GV-NV:

+ Nha truong va cac td chirc doan thé (Cong doan, doan thanh nién) ban hanh
quy dinh, tiéu chuan chung va theo déi viéc thuc hién quy dinh; Cu6i moéi ky thong
bao két qua theo doi viéc thuc hién quy dinh cho cac t6 chuyén mon;


https://olm.vn/
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+T6 chuyén mon ban hanh van ban lugng hda va cu thé hoa cach tinh diém dua
trén cac quy dinh chung cua nha truong va két qua viéc thuc hién nhiém vu cua cac
thanh vién, sau d6 duyét voi lanh dao Ho1 dong thi dua;

+ Viéc danh gia thi dua ddi v6i lanh dao nha truong dua trén két qua cua cong
viéc dugc giao phu trach ctia moi 1anh dao don vi;

+ Quy trinh t6 chtrc xét thi dua theo cac budc sau: 1- T6 binh bau, gidi thiéu cac
danh hiéu thi dua; 2- Hoi dong thi dua ra soat cac danh hiéu thi dua, 1ap danh sach dé
to chure xin y kién toan co quan bang phi€u kin; 3- Can ctr vao két qua lay phiéu toan
co quan, Hoi dong thi dua 1ap danh sach cac danh hiéu thi dua dé nghi S6 GD&DT.

- Pdi véi thi dua cia hoc sinh:

+ T6 chirc ra soét lai cic quy dinh vé thi dua giira cac 16p, bd sung thém quy dinh
vé viéc luu trit bai kiém tra, cac hoat dong tinh nguyén, cac hoat dong van hoa, van
nghé cua hoc sinh thanh tiéu chi danh gia thi dua cta céc 16p;

+ Vigc danh gia thi dua cta cac 16p van tiép tuc danh gia theo tuan va cubi mdi
hoc ky t6 chure so két, tong két;

- Phan cong cho lanh dao don vi phu trach theo doi céac linh vuc thi dua, lap ké
hoach t6 chirc theo ddi danh gi4 thi dua hang thang va hoc ky. Két thiuc mdi thang va
hoc ky cong khai két qua theo dai cac linh vyc thi dua;

- Huy dong cac ngudn lyc kinh phi khen thudng kip thoi cho can b, gido vién
nhan vién;

- T4 chuc theo ddi, danh gia thi dua dung quy dinh kip thoi, cong bang.

2.14. Cong tac truyén thong

a. Nhiém vu

- St dung h¢ théng thu dién tr v4i tén mién namdinh.edu.vn, két hop st dung
hé¢ thong thu dién tir cong vu véi t€n mien namdinh.gov.vn;

- Cong khai dia chi thu dién tir dé tiép nhan thong tin trao doi, phan anh cta t6
chure, ca nhan trong xa hoi;

- Khai thac hiéu qua cong thong tin dién tir (CTTDT), dam bao két ndi lién
thong voi CTTDT cua S& GDDT tai dia chi https://namdinh.edu.vn. Pay manh cong
tac truyen thong va trién khai thuc hién cong khai cac hoat dong gido duc cta nha
treong trén cong TTDT. Pam bao cac diéu kién dé duy tri, van hanh 6n dinh
CTTDT, an toan thong tin va chiu trach nhiém ve thong tin dang tai trén cong TTDT;

- Truyén thong hiéu qua cac hoat dong cia nha truong, dic biét hoat dong
chuan bi Ky ni¢m 50 ndm thanh lap trudng té1 hoe sinh va nhan dan dia phuong.

b. Chi tiéu

- Hang thang déu c6 bai viét vé cac hoat dong gido duc hodc tim guong ngudi
tot, viéc tot...cia nha truong dé dang tai 1én Website hoac nhom face hoc sinh toan
truong tai dia chi https://www.facebook.com/groups/hsnamtruc;

- Thuc hién cong khai theo théng tu 36/2017/TT-BGDDT va cbng khai tai
chinh dung theo quy dinh;
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- 100% CB, GV, NV thudng xuyén cap nhat va khai thac thong tin trén cong
thong tin dién tir ciia nha truong, trén cac trang web cua B, So.
c. Giai phap
- Xay dung quy ché hoat dong ctia Website, phan cong nhiém vu cu thé cho céac
thanh vién;
- Phan cong cac to chuyén mon, cau lac b truyén thong va van hoc ngh¢ thuat

viét bai va cap nhat nhirng hinh anh lién quan dén cac hoat dong cua nha trudng 1én
trang Web; dong vién gido vién va hoc sinh viét bai dé dang tai 1én Website;

- Phat huy vai tro cia CLB truyén thong hoc sinh dé truyén thdng vé cac hoat
dong ctia nha truong;

- Xay dung ké hoach thuc hién cong khai, phan cong nhiém vu cu thé cho cac
thanh vién.

2.16. Nhiém vu 15: Chuan bi Ky niém 50 nim ngay thanh lap truong
a. Nhiém vu

- Trinh S Giao duc va Pao tao, Huyén uy Nam Truc phé duyét chuong trinh
to chirc Lé ky niém 50 ndm thanh 14p truong (du kién to chirc vao thang 11/2023);

- Huy dong cac nguon luc tir cuu hoc sinh, phu huynh cac doanh nghlep, cac
nha hao tam ...hd tro tu sita CSVC, xay dung phong truyén théng, tap san, to chuc
chuong trinh ky ni¢m...

b. Chi tiéu

T6 chtrc thanh c6ng Ky niém 50 nim ngay thanh lap trudng vao thang 11/2023.
c. Giai phap

- Lanh dao nha truong

+ Chi dao cac ban/bd phan thuc hién cong viéc theo ké hoach dé ra;

+ Pon dc, kiém tra tién do trién khai thuc hién ké hoach cia céc tiéu ban theo
nhiém vu dugc phan cong; danh gid két qua trién khai thuc hién theo tién d6 dam bao
hoan thanh nhiém vu theo ké hoach.

+ Duyét chuong trinh ctia cAc bo phan. Xay dyung chuong trinh t6 chirc ky niém
trinh cap trén phé duyét.

- Cong dodn, Poan TN, Té chuyén mon
+ Pon dbc, trién khai thue hién nhiém vu dang ky, duogc giao

+ Co trach nhiém béo céo tién d6 thuc hién, nhitng van dé phat sinh va dé xuat
hudng thao gd.

+ Tham muu, dé xuit cho 1anh dao nha truong, BTC nhitng bién phap, giai
phap nham thao g& khé khin dé dat dugc hiéu qua khi thyc hién nhiém vu
- Gido vién, hoc sinh

+ Thyc hién cac nhi€ém vu dugc phan cong hoac dang ky tham gia thuc hi¢n
cac nhiém vu,
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+ Hoan thanh nhiém vu dugc giao theo ding tién do thoi gian va dam bao hi¢u
qua;

+ Thuong xuyén bao cdo, cap nhat tinh hinh vé viéc thuc hién nhiém vu; dé
xuat cac van dé phat sinh (néu co).

- Cac Tiéu ban

Chu dong xay dung ké hoach trién khai thyc hién nhiém vy duoc phan cong
dam bao tién do thoi gian, hiéu qua cong viéc.
IV. KE HOACH TRIEN KHAI THUC HIEN (Phu luc)

Noi nhin:

- S6 GD&DT (dé bao cao);

- CBGVNYV truong (dé thuc hién;
- Luu: VT.




24

Phuc luc: Khung ké hoach hoat ddng nim hoc 2023-2024
Kém theo KH so: 241/KH-THPT NT ngay 25 thdang 9 nam 2023 ciua truong THPT Nam Truc

Thang/ . A Nguwoi phu | Két qua va diéu
nam Noi dung cong vige trach chinh
1. Kiém tra va tu bo cac phong hoc bd mén, tu sira ban ghé, bang, dong thém ban ghé. | B/c Thanh
Sap xép ban ghé cac phong hoc. Tién hanh trang tri cac phong hoc, phong lam viéc cua
Lanh dao nha trudng va cac b phan.
2. Phan cong cong viéc cho Lanh dao nha truong va cho cac bo phan trong b may nha i
truong. Phan cong chuyén mén (gido vién day cac 16p), phan cong gido vién chi nhiém | P/c Duén
cac 1op;
3. T6 truong chuyén mon théng nhat
+ Lap ké hoach day hoc cac mén (riéng mon thé duc ghi 0 dia diém day);
+ K& hoach day thém trong nha truong( ndi dung, thoi lugng...); T trudngCM
9/2023 + K& hoach hoat dong gido duc t6 chuyén moén nim hoc 2023-2024;

+ Pé xuat giao vién lanh d6i HSG:;

+ Lap danh sach gido vién to chtic cho hoc sinh tham gia Olympic mon Toan, Ngit
van, KHTN bang tiéng Anh ...

+ Pang ky viét sang kién kinh nghiém( tén dé tai,... );
+ Phan cong GV tham gia sinh hoat chuyén mon cum;
+ Lap danh sach GV duogc kiém tra toan dién, chuyén dé nam hoc 2023-2024;
+ Pang ky thi dua ciia to va cia gido vién.
4. T6 chuc hoc nodi quy cho hoc sinh va cac hoat dong dau nam hoc cho hoc sinh 16p 10

lam quen véi nha truong, thiy co gido. b/c Nhan
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Thang/ . A Nguwoi phu | Két qua va diéu
nam NI dung cong vige trach chinh
5. Hoan thanh hé so phuc vu cong tac phd cap gido duc. BGH
6. Chuan b va Té chirc 13 khai gidng (05/9/ 2023). ggﬂ
7. To chirc boi dudng hoc sinh gioi 16p 11, 12 (bat dau 9/2023) BGH
8. Ngay 06/9/2023: Day va hoc theo thoi khéa biéu tuan 1- HK I ndm hoc 2023- 2024,
9. Hop Hoi déng truong, trién khai nhiém vu nam hoc
10. Hop phu huynh hoc sinh toan truong (Du kién 17/9/2023).
11. Hoan thién céc loai ké hoach hoat dong ctia nha truong; cac quy ché, quyét dinh...
12. Duyét céac ké hoach ciia cac pho Hiéu trudng va cac t6 chirc doan thé
13. Duyét ké hoach t6 chuyén mén cua cac t6 trudng trude 15/9/2023. P/c Nam
14. Cac té,’nhém va giao Vién cac to lap cac lfé hoach: Té CM
+ K¢ hoach chung vé viéc sur dung thiét bi day hoc cho ¢4 nam hoc;
9/2023 + K& hoach st dung phong hoc bo mon;
+ Ra soat va lap ké hoach mua hoa cht, dung cu phuc vu thuc hanh thi nghiém,
thu hoi, tiéu hity hoa chat hong, khong str dung;
15. Lap ké hoach Trai nghiém Hu:(’)‘ng nghiép 16p 10&11; KH hoat dong NGLL&HN lé:p B/c Nhan va
12, chi dao Poan thanh nién phoi hop vai gido Vié‘l’l chu nhi¢m cac 16p xay dung chi ti€t | \nem oM
ndi dung SH dudi co, phan cong GV day chuyén dé va SH 16p mén TN, HN 16p 10, 11.
13. Kiém tra c4c loai s6 sach chung clia nha truong va ciia ,giéo vién. P/c Nam
14, T(:) chtrc thi khoa hoc k¥ thuat cho hoc sinh vong 1 (cham y tudng). P/c Thanh
15. T(? chirc dai hoi Boan TNCS HCM. Plc Thiy
16. To chli’g da,y thém, hgc theo ké hoach; BGH
17. Coéng bo ké hoach kién} tra noi bd P/c Nam
18. Hoan thanh béo cao Ké hoach day thém, hoc thém theo ding quy dinh. P/c Nam

19. T4 chuc thi “Tudi tré hoc tip va 1am theo tu tudng, dao duc, phong cach Hd Chi

P/c Nhan
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Thang/ Noi dung cong viée Nguwoi phu Két qua va diéu
nam trach chinh
Minh” nam 2023; phat dong cudc thi loe; b/c Nhan
20. Hoan thanh ho so ndp SKKN du thi cép tinh 2023 P/c Thanh
21. Diang ky thi nghé PT 2023 BGH
22. Tuyén truyén ATGT va thyc hién PL BGH, Cb
23. T6 chirc Hoi nghi vién chic va nguoi lao dong - Hoc tap nhiém vu nam hoc, hoan
thién va thong qua cac quy dinh, quy ché thi dua ctia co quan (Du kién ngay 23/9/2023) Toan bo
24. Thyc hién cac cong viéc dé to chirc Ky niém 50 nim thanh 1ap trudng vao thang | CBGVNV, HS
11/2023 CBGV
25. Tap huan chwong trinh PT méi theo ké hoach.
1. Tiép tuc cing cd, ting cuong kiém tra né nép day va hoc ctia Gv va Hs. BGH
+ Duyét ké hoach cong tac, ké hoach chu nhiém véi tirng giao vién; Dc Nhan
+ Kiém tra hd so va gi4o an cua GV; Pc Nam
+ Kiém tra s6 diém ca nhan va viéc chim bai cua gido vién; Dbc Nam
+ Kiém tra sach vo, dung cu hoc sinh céc 16p; Pc Nhan
3. Lam viéc va chi dao to chtrc cudc thi " Khoa hoc k¥ thueit-(néu c0)", cugc thi “ Hung | Bc Nam
10/2023 | bién tiéng Anh”, thi olympic Toan, Ngit vin va cAc mon khéc..., thi day- hoc Toan va
cac moén KH bang tiéng Anh.
4. Tb chirc cac hoat dong chiao mimng ngay 20/10. BGH
5. Tiép tuc thuc hién cic cong tac dinh ky cua thang: Hoat dong TN, NGLL, huéng
nghiép, Sinh hoat tap thé sinh hoat t6 nhém chuyén mén, day thém hoc thém.
6. To chirc kiém tra, danh gia gitta HKI khéi 10, 11, 12; Thi thir HSG 1an 1 (Phan cong
ra dé thi; T6 chirc coi, chAm thi; Danh gid so bd két qua chat lugng day va hoc 8 tudn dau | Pc Nam
nam hoc).
7. Tham gia Hoi thi can bo Doan giodi do S& GD&DT t6 chirc P/c Nhan
8. Tham gia hoat dong chuyén moén cum Nam Truc theo KH cum. CBGVNV
9. Thuc hién cac cong viéc dé t6 chirc Ky niém 50 ndm thanh Iap truong Cb
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Thang/ . A n Nguoiphu | Két qua va diéu
nam Not dung cong viee trach chinh
11/2023 | 1. Té chirc Ky niém 50 nim thanh lap truong, dw kién 18,19/11/2023. CBGVNV
2. T6 chirc hoat dong chao mimg ngay 20/11 cho gido vién va hoc sinh BGH, Cb
3. Dy kién Piang ky s6 luong du an thi KHKT cho hoc sinh, hoan thién hd so theo lich D/c Thanh
4. T6 chirc cho hoc sinh thi nghé THPT (néu HS 16p 12 ding ky) BGH
5. Tiép tuc thyc hién cac cong tac dinh ky cua thang: Day nghé, hoat dong NGLL, hudng
nghi¢p, Sinh hoat tap thé sinh hoat t6 nhom chuyén mon, day thém hoc thém.
12/2023 | 1. T6 chtic kiém tra, danh gia dinh ky HKI cho ca 03 khéi (Du kién Tuan 16-HKI); P/c Nam
2. Thi thir ning lyc & tu duy cho hoc sinh (Du kién tuan 18-HKI) b/c Nam
3. Kiém tra hd so chuyén mén ciia giao vién. b/c Nam
4. Kiém tra co s vat chat dot 1 va sira chita bo sung. b/c Thanh
5. Tb chirc danh gia xép loai hoc sinh hoc ky I. D/c Nhan&
GVCN
6. Kiém tra va hoan thién vé cong tac thu chi nim 2023. P/c Duan
7. Ra soat viéc thuc hién chuong trinh cua gido vién. b/c Nam
8. T6 chirc tong két cong tac Pang nam 2023. Cép uy
9. Hoan thanh hé so ding ky du thi Hung bién tiéng Anh b/c Nam
10. Tham du thi “ Khoa hoc k¥ thuét danh cho hoc sinh. b/c Thanh
11. Tiép tuc thuc hién cac cong tac dinh ky cua thang: Day nghé, hoat dong NGLL, | BGH
huéng nghiép, Sinh hoat tap thé sinh hoat t6 nhom chuyén mén, day thém hoc thém.
01/2024 | 1. Hoan thanh chuong trinh hoc ky I (ngay két thuc HKI 13/01/2024). BGH
2. Thyc hién chuong trinh HKII (ngay bat dau HKII 15/01/2024).
3. T6 chiic So két hoc ky I, hop trién khai nhiém vy hoc ky II.
4. T6 chirc hop phu huynh toan trudng 1an 2 (Dy kién 21/01/2024) P/c Nhan
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Thang/ A n . Ngudi phu Két qua va diéu
nam Not dung cong vige trach chinh

5. Thuc hién day bu va hoan thanh chuong trinh hoc ky 1, td churc day va hoc theo | B/c Nam
01/2024 | chuong trinh hoc ky I1.

6. Tiép tuc thuc hién cic cong tac dinh ky cia thang: Day nghé, hoat dong | BGH

NGLL, huéng nghiép, Sinh hoat tap thé sinh hoat t6 nhom chuyén mén, day thém

hoc thém.

7. Lap ké hoach truc tét nguyén dan va ché d6 cho can bd giao vién b/c Thanh

8. Hoan thanh ho so du thi KHTN bang tiéng Anh P/c Nhan

9. Tham du Hoi thi Hung bién tiéng Anh P/c Nam

10. Hoan thién san pham du thi Thiét bi day hoc s6 1an 2, hoc lidu dién tir cia nha | B/c Nhan, d/c

truong Nam va céc t6

truéong CM.

02/2024 | 1. Phat dong va tién hanh tét trong cay, két hop hoc sinh toan truong lao dong vé  Blc Thanh,

sinh vi moi truong xanh sach dep. Doan TN

2. Cung cb né nép giang day va hoc tap. BGH

3. Tiép tuc thuc hién cac cong tac dinh ky cua thang: Day nghé, hoat dong

NGLL, hudng nghié€p, Sinh hoat tap thé sinh hoat t6 nhom chuyén mon, day thém

hoc thém

4. Tham dy Hbi thi Toan va cac mén KHTN bang tiéng Anh tai THPT Tran Hung | B/c Nhan

Dao.

5. Thi Thiét bi day hoc s6 1an 2 tinh Nam Dinh P/c Nhan
3/2024 1. Phat dong phong trao thi dua hoc tdp chao mung ngay thanh 1ap PCSVN  BGH

(03/2/2024);

2. Tiép tuc thuc hién cac cong tac dinh ky cia thang: Day nghé, hoat dong NGLL,
huong nghi¢p, Sinh hoat tap thé sinh hoat t0 nhém chuyén mon, day thém hoc
thém.
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Thang/ A n . Nguwdi phu Két qua va diéu
nam Not dung cong viee trach chinh
3. Hoan thanh ho so cho hoc sinh thi hoc sinh gi6i tinh. b/c Nam
3/2024 | 4. T6 chirc cac hoat dong ky niém ngay 8/3; 26/3. Cong doan,
Poan TN
5. To chirc hoc sinh di tham du thi HSG cap tinh BGH
6. Tu vin hudng nghiép, Hudng dan hoc sinh 16p 12 ding ky thi TN 2024. b/c Nhan
7. To chirc kiém tra, ddnh gia hoc sinh giita ky IT cho hoc sinh ca 03 khoi b/c Nam
8.T6 chtrc thi thir TN cho HS 12
9. Thong bao ké hoach t6 chire thi HSG cép truong cho HS 16p 10,11,
10. Ra soat cac loai hd so vé cong tac quan ly, chi dao trién khai thuc hién quy | BGH, cac bd
dinh chuyén mén, thue hién CT GDPT 2018; cong tic giang day, 6n thi tot nghiép | phan duoc phan
THPT; quan ly, sit dung TBDH; cong khai gido duc; cong tac van phong, cai cach | cong
HC, tuyén truyén phd bién PL; cong tac t6 chirc bo mdy, hd so nhan sy, HD
truong.
4/2024 | 1. T6 chuc cho hoc sinh 16p 12 dang ky du thi TN 2024, b/c Nhan
2. Tiép tuc cap nhat dit liéu va 1am céc quy trinh t6 chtc ky thi TN. b/c Nhan
3. T6 chirc tuyén duong cac hoc sinh dat giai trong ky thi Hoc sinh giéi tinh. b/c Nhan
4. T6 churc kiém tra chuyén dé theo ké hoach kiém tra noi bd; Kiém tra toan dién, | B/c Nam
chuyén dé gido vién dot IL.
6. Tiép tuc thuc hién cic cong tac dinh ky cia thang: Day nghé, hoat dong | BGH
NGLL, huéng nghiép, Sinh hoat tap thé sinh hoat t6 nhom chuyén mén, day thém
hoc thém...
5/2024 1. T6 chirc kiém tra, danh gia hét hoc ky II cho hoc sinh ca 03 khéi theo ké hoach | B/c Nam
2. T6 chre thi thir TN 1an 3 cho HS 12
3. T6 chitc danh gia Xép loai cho hoc sinh hoc ky I va cd ndm hoc, thong bao két | BGH
qua 1én 16p cho hoc sinh 16p 10, 11, hoc sinh dang ky chuyén mdn hoc Iya chon
4. Tiép tuc hoan thanh cac quy trinh chuan bi hd so cho hoc sinh thi TN b/c Nhan

5. Tong két nam hoc 2023-2024 (Ngay két thuc hoc ky II: trude 25/5/2024; két

b/c Nhan, BGH
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Thang/ A n . Nguwdi phu Két qua va diéu
nam Not dung cong vige trach chinh

thic nam hoc: trude 31/5/2024).

6. T6 chic hop phu huynh va ban giao hoc sinh vé& dia phuong (Du kién ngay | B/c Nhan

02/6/2024).

7. Tiép tuc to chirc 6n thi TN cho HS 16p 12 BGH

8. T6 chirc danh gia chuan Hiéu trudng, phé hiéu trudng, nghé gido vién D/c Nam

9. T4 chic danh vién chirc ndm 2023- 2024 D/c Thanh

10. Tiép tuc thyc hién cac cong tic dinh ky cua thang: Day nghé, hoat dong  BGH

NGLL, hudng nghi¢p, Sinh hoat tap thé sinh hoat t6 nhom chuyén mon, day thém

hoc thém.

11. Cén b9, gido vién ndp kién kinh nghi¢m, td chire chdm va phan loai. D/c Nhan
6/2024 | 1. Tiép tuc t6 chuc 6n thi TN 2024 BGH

2. Hoan thién céc loai hd so thi dua bao cdo S6 GD&DPT b/c Nhan

3. Cac bd phan bao cao téng két cac hoat dong theo cac van ban chi dao cua S6¢ | BGH

GD&DT.

4. T6 chire thi thit TN cho hoc sinh theo KH ctia S GD&DT. b/c Nam

5. Chuén bi t6 chirc chuan bi thi va thi tuyén sinh vao 16p 10 nim hoc 2024-2025 | BGH

6. Kiém tra cac diéu kién vé co s vat chat chuan bi cho ky thi TN 2024 b/c Thanh

7. Dy kién t6 chirc L& tri 4n va trudng thanh cho hoc sinh ndm hoc 2023-2024 P/c Nhan

8. Thuc hién cac quyét dinh coi va chdm thi tuyén sinh va thi TN 2024 CBGVNV
7/2024 | 1. T6 chirc chuan bi thi va thi tuyén sinh vao 16p 10 nim hoc 2024-2025 BGH

2. Thyc hién cac quyét dinh coi va chdm thi tuyén sinh va thi TN 2024 CBGVNV
8/2024 1. T6 chirc kiém tra lai cho hoc sinh 16p 10,11 b/c Nam

2. Thuc hién cac quy trinh st dung két qua ky thi TN, b/c Nhan, Pc

Nam
3. Ra soat va tién hanh stra chita co s& vét chat chuén bi cho nam hoc 2024-2025 | B/c Thanh
4. Thuc hién cac cong viéc khac theo ké hoach cia S6 GD&DPT CBGVNV
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Ghi chii: Lich céng tic c6 thé dwoe diéu chinh dé phit hop véi tinh hinh thuc tién.
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